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Naval War Staff / 1 Div. B No I sp 1289/41 
Most Secret, S.o,on. 
Fuehrer's H.G. 14 July 1941 


The Fuehrer and Supreme Commander 
of the Armed Forces 


“WFSt/Dep.L( Il )Ore. 
lO. 441219/L1 Most Secret 


War Staff 


t 


virture of the inter announced in Directive No. 32, for the further 
conduct of the Wa Lay dow he following principles to govern the 


personna 


general: 

ilitary domination of Euro ifter the defeat of Russia will 
enable the strength of the army to be considerably reduced in the 
near futurc, as far as th duced strength of the army will callow, 
the armoured units will be great inereascd, 
Naval armament must be restricted to those measures which have a 
direct connection with the conduct of the war against England and, 
should the case arise, against america, 


armament will be shifted to the air Force, which 
d in strength. 


Technical porticulcrs). 


(signed) Adolf Hitler 
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(Various handwritten notations end stamps) 


14 covies 
2nd cony 


Basic Order No, 24 


regarding collaboration with Japan 


The Fuhrer has issued the following order regarding colleborstion with 
Japan: 


1. It must be the aim of the collaboration based on the Three Power 
Pact to induce Japen as soon as possible to take active messures in the Far 
East. Strong British forces will thereby be tied down, end the center of 


gravity of the interests of the United St-tes of America will be diverted 
to the Pacific. ; 


The sooner it intervenes, the ereetor will be the prosnects of 
success for J-pan in view of the still uydeveloped prenvarednoss for wer on 
the part of its pdversaries. The "Sarberossa" operation will croate 
particularly favorable political end militery prerequisites for this. 
[Marginal note - "slightly oxrgeerateat/ 


2. To prepare the way for the collabor tion it is essential to 
strengthen the Javencse militery potentiel with rll meens aveilebloe. 


For this pursose the High Commends of the brenches of the armod 
Forces will comply in = comprehensive end generous manner with Jepenese 
desires for information rogerding Germen w°r end combat experionce end for 
assistance in military economics and in technical mttors. Reciprocity is 
desirable but this factor should not stend in the way of necotiations, 
Priority should naturally be givon to those Japanese requests which would 
have the most imnedinte pplication in waging war. 


In speciel csses the Fuhrer reserves the decisions to himself. 


3. The’ harmoni zine of the operational plans of the two parties is the 


— - OE A 


responsibility of the Navy High Command. 
Thig will be subject to tho following guiding principles; 


®. The common aim of the conduct of war is to be stressed 
as forcing England to the ground quickly nd thereby kceping the 
United Stetos out of the wer. Beyond this Germeny has no political, 
military, or economic interests in the Far East which would give 
Occasion for any reservetions with regerd to Jenanese intentions. 

\ 

b. The creat successes *schieved by Germeny in mercentile 
warfare make it appear perticulerly suiteble to employ strong 
J-penese forces for the seme purnose. In this connection every 
Opportunity to support Germen mercantile werfere mst be exploited. 
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TRANSLATION OF DOCUMENT C276 


Corttinued 


Ce. The raw material situation of the pact powers demands that 
Japan should &equire possession of those territories which it needg 
fer the continuation of the war, especially if the United: States 
intervenes. Rubber shipments must bo carried out even after the 


entry of Japan into the wer, since they sre of vital importance 
to Germany, 


ad. The seizure of Singapore as tho koy British position in the 
Far East would mean a decisive success for tho entire conduct of 
war of the Three Powers, 


In addition, attecks on other systems of bases of British naval power -- 
extending to those of american naval power only if the entry of the United 
States into the war cannot be prevented -- will result in weakening the 


enemy's system of power in thet region and also, just like the atteck on sea 
communications, in tying down substantial forces of 111 kinds (Australia), 


A date for the beginning of operational discussions cannot yet be fixed, 


4. In the military commissions to de formed in accordance with the 
Three Power Pact, only such questions are to be dealt with as equally concern 
the three participating powers. Those will include primorily the problems of 
economic warfare, 


The working out of the details is the responsibility of the "Main Come 
mission" with the cooperation of the Armed Forces Eizh Command, 


5. The Japanese must not be given any intimation of the Barbarossa 
operation, 


The Chief of the Armed Forces High Command 


Signed in draft: Keitel 


Correctness cortified by 
JUIN GE 


Lieutenant Commander 
Distribution: 

Commander in Chief of the Army (Army General Staff): 1st copy 
Commander in Chief of the Navy (lst Sect., Naval War Staff): 2d eopy 
Commander in Chief of the Air Foree (Air Force Gen. St.): 3d copy 
Armed Forces High Commend: Joint Operations Staff: 4th copy; 
Office of Foreign Counter-espionage, Sth copy 
Chief of Foreign Affairs (simultaneously for Foreign Office) 6 ~ 7 copies 
Economic Armament Office, 8th copy ' 
Mercantile and Beonomic War, 9th copy | 
Dept. L, 10 - 14 copies 
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CERTIFICATE OF TRANSLATION 
OF DOCUMENT C-75 


21 November 1945 


I, ERNST M. CORN, Pfe. 33925738, hereby certify that I am thoroughly 
conversant with the Enrlish and German languages; and that the above is a 
true and correct translation of Document C«75, 


ERNST M. COHN : 
Pfc, 33926738 ! 
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PARTIAL TRANSLATION OF DOC. NO. 0-152 


Top military secret 
Chefsache! 


Naval War Staff 


B.Nr.l. op 355/41 ¢.K. Only by officer! 


Audience of C-in-C of Navy with Hitler on 18 Mar 1600 hrs. 
(Present: Chief of OXW, Gen. Jodl, Fregatten Kapitan von Puttkamer) 


* * * Ke * 


9.) Preparations for Marita... 


B) Personnel Position. ... 


f) The C-in-C of the Navy asks for confirmation that 
the whole of Greeve will pave to be occupied even in the event of 
@ peaceful settlement. Fuhrer: The complete occupation is a pre- 
requisite of any settlement. 


* * ke 


ll.) Japan /Raeder speaking/ 


Japan must take steps to seize Singapore as soon as possible, 
since the cpportunity will never again be as favouritle (whole 
English Fleet contained; unpreparedness of U. S. A. fur war against 
Jepan; inferiority of U. S. Fleet vis-a-vis the Japanese). Japan 
is indeed making preparations for this action, but according to 
&ll declarations made by Japanese officers she will only carry it 
out if Germany proceeds to land in England. Germany must there- 
fore concentrate all her efforts on spurring Japan to act immed— 
ietely. If Japan has Singapore all other Hast Asiatic questions 
regarding the U. S. A. and England are thereby solved (Guam, Philli- 
pines, Borneo, Dutch East Indies). 


Japan wishes if possible to avoid war against U.S. A. She cen 
do so if she determinedly takes Singapore as soon as possible, 


According to remarks by Admiral Nomura, Minister Matsuoka 
has grave doubts about the Russian question and wants to make in- 
quiries particularly about that, 


The C-in~C of the Navy recommends (during personal conversa- 
tion with Hitler) that Matsuoka be advised regarding the designs 
on Russia, 


CERTIFICATE OF TRANSLATION 
—____OF DOCUMENT C-152 __ 
20.11.45 


I, ERNST M. COHN, Pfc, 33925738, hereby certify that I am thor-— 
oughly conversant with the English and German languages; and that 
the above is a true and correct translation of Document C-152. 


ERNST M. COHN 
Pie. 33925738 
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H1125-0010 
SECRET 
No othcr operational commitment, 
Portugucse neutrelity, 
support of Frence and Spain. 


the possibil 


is needed from 


the cocuments for himself fron Kurftrst 
roulc. like to ask Colonel Selinid Irrangs that he 
supplicd with 1G ion he Le sircsSe 


6)e Ceo in Ge armed Forces N wey hes expressed fears that as a result of the 
Order; warmed Forces Supreme mand ated Forees Ope: ations Staff/..bteilung Ls 
Noe 35 331/40 top secret enc Chefsache dated Brig Sunes ,0 erecter activity on the part 
of: the british will dev: lop scnina ties ay hes Guested naval and air 

fores reinforcementse The question of m Ae, jtuks Steffeln was touched upone 

I expressed my opinion thet Stuke units hed at presen > prepare for othcr tasks, 
but would however request tha 


von B6tticher hes made repeated referonee, especially in his telegram 
26/10, to tho fact that in his opinion too many 
of .uncricon aircraft industry ure being published i co German 
‘presse The matter has becn diseussced st armed Forces 3uproum mand. JI 
pointed out that the matter was a spoéificiolly Gir one, but havo teken the liberty 
of rofcrring the matter to you on its own morits. 


(Send) Falkeonstcine 


CERTIFIC..TE OF TR.. 
OF DOCUMENT NO d : 
eh cugust 19,5 
I, Froe Nelbergcll, 2nd Lt., Inf., 0-1335567 ercby certify that I om thoroughly 
convers. it with the English cnd Gerncn Longue é68; and that the ettached is a true 
and corrcet tr.nslation of Document Noe 376-r35 


FRED NIEPURG LL 
as ite, Inf. 
335567 
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Office Foreign Intelligence 
Dept Foreign Affairs Nr 173/41 (¢.%.Chefs III org) German abbrev. 


May 24, 1941 


Stamp: Air-Corps-Operational 7 copies 


Staff Ia 


May 24, 41 
No. 279. 


Stamp : 


2 copies 


Top Secret 


(to be forwarded) By Officer only 


To be presented 
to the Chief of the 


Armed Forces High Command, 


To be presented 

to the Chief of the 
Office Foreign 
Intelligence (simul- 
taneously for ZL) 


(To be presented 

to the) 

Operational 

Staff of the Air-Forces 
Laas 


Signatures 
Buckner 


Copy to: 


Le 
3 Skl 
Sonderstb |! 


The Military Attache Tokio reports with No. T 47 
signed May 23. 


In interview with Akita on handling of relations 
between Japan and U.S.A. in the press, desire 
was expressed to hear Okamoto on the form in 
which Japan would start hostilities in case of a: 
war between U.S.A. and Germany. Instead of a 
reception by Okamoto visit with Akita who 
explained; 


1) In case U.S.A. enters war, Japan acknowledges 
treaty obligations at once. However, would not 
open hostilities immediately. Preparations for 
attack on Singapore and Manila stand. 


2) Possible war Russia-Germeny causes U.S.A. entry 
into war, Japanese action as mentioned under 1) 
plus preparation of possible attacks (on) 
Wladiwostok and Blagowesqensk. 


3) Conelusion of conflict with China important 
before new tasks for Japanese Armed Forces. 

I am stressing first that Japanese recognition of 
obligations under treaty needs confirmation by 
immediate opening of hostilities. 


Schmid (in crayon) 


May 24 
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CERTIFICATE OF TRANSLATION 


28 November 1945 


I, LUDWIG HARTMAN, T/4, 37446052, hereby certify that I am 
thoroughly conversant with the English and German languages; and thet 
the above is 2 true and correct translation of Document No. 1538-PS, 


LUDNIG HARTMAN 
T/4, 37446052 
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PARTIAL TRANSLATION OF DOCUMENT 1634-PS 
OFFICE OF U. S. CHIEF OF COUNSEL 


FOREIGN OFFICE 
RAM NOy 56/R 


Berlin, 2 March 1941 
Strictly secret 


Personal 


In the inclosure is forwarded, for strictly confidential and 
purely personal information, an extract of a report on my conference 
with the new Japanese Ambassador Oshima in Fuschl on 23 February 1941, 
These statements are of fundamental significance for orientation on the 
general political situation facing Germany in early Spring 1941. 


signed: 


Ribbentrop 


To: The German Embassy in Ankara 
Madrid 
Moscow 
Rome (Quir.) 
Rome (Vat; ) 


The German Legation in Athens 
Belgrade 
Bern 
Budapest 
Bukarest 
Helsinki 
Lisbon 
Pressburg (Bratislava) 
Sofia 
Stockholm 
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Centinued 


Enclosure es nS 
To RAM No. 56/R 


Strictly secret 
Extract 


from the report of the conference of the Reich Foreign Minister with 
Ambassador Oshim ‘ 13 February 1941. 


After particularly cor 
Foreign Minister) declared that Amb«ssador Oshime had 
right in the policy he had pursued regarding Germany in t 
the many doubters in Japan. BY Germany's victory in the west these 
policies had been fully vincicatec. He (the RAM,) recretted that the 
alliance between Germany end Japan, for which he had been working with 
the Ambassador for many years alrendy, had come {nto being only after 
various detours, but public opinion in Japan had not been ripe for 
jt earlior. The main thing WS, however, that they are together noWe 


Expanding upon the goneral political situation the Reich Foreign 
Minister declared: The Fuehrer had always looked for an under standing 
with England and he (RAM) had himself been sont to England as an 
ambassador in his time to underteke © last attempt in this directions 
A certain possibility had existed in the person of King Bdcward, even 
though it had been doubtful from the beginning whether the king would 
prevail, He (the RAM) hed been more then skeptical already at his 
arrival in London, and had considered the chances for an understanding 
ag 100 to 1. Thus the war-inciter clique in England had then won the 
upper hand, ‘hen he (the RAM) left Eng and war was ynavoidable. Then 
when it came to war the Fuehrer decided on & treaty with Russia - 

a necessity for avoiding 2 two = front war, Perhaps this moment was 
difficult for Japanese The treaty was, however, in the interest of 
Javan, for the Japanese empire was interested in 4s rapid a German 
victory 2s possible, which was assured by the treaty with Russife 
Furthermore he (the RAM) had made it clear to Stalin ©s well as to 

the public that the treaty between the Reich and Russia in no way 
affected the German - Japanese relationship. Now the German = 
Japanese alliance has been concluded Ambassador Oshima is the man 
who gets credit for it from the Japanese sice, After conelusion of the 
alliance the question of its further development now stands in the 
forecround.e How is the situation in this respect? 


xk * * * * 


As for the wa against England, we had poor weather for our 
bombers during the Fall and Winter to be sure, but in spite of this, 
heavy damage has been done which has had a strongly retarding effect 
on English war production, ete. The bombings would continue in 
{nereasing measure 8° that we hoped to destroy very much more than 
America was sble to replace, “We now had air supremacy over the whole 
continent, ‘shen we should win air supremacy over England would 
depend on further developments 


At sea the commitment of the U - boat weapon had thus far been 
comparatively slicht; after the end of March the commitment of the 
Ueboat weapon would multiply in © short time, Then with the combination 
Air Forco-U-boat weapon We woulda deal terrible blows to England. The 
loss of tonnege already was making considerable difficulties for the 
Enclish food supplye Meat and fats were already scarces It was now 

a matter of reducing imports py sinkings to a definite level below the 
absolute minimum for English existencee Thereby England's situation 
would take catastrophic shape overnight. The lending in England is 
prepareds its oxecution, however » depends on various factors» above 
all on weather conditionse 


Concerning America, the Reich Foreign Minister went on, it must be 
noted that Roosevelt is the most bitter onemy of Germany and Japan, As 
far as he ws concerned he yrould like to enter the were However we have 
an interest in keoping America out of the ware Should America enter 
the war in spite of this it could not wee the war militarily at alle 
The vast spaccs of the occans lying between us and America made this 
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PARTIAL TRANSLATION OF DOCUMENT 1834-P5S 
Continued 


impossible, In East Asia America would hardly dare to send its fleet 
beyond Hawaii, as it would then be threatened with destruction by the 
Japanese fleet. In the Atlantic Ocean there is a lack of commitment 
possibilities with the exception of England, Lending in Europe is 
impossible but Africa also is too far removed, Supply points for the 
flect and land troops are lacking, It adds up for practicsl our »oses 
to the creation of American air bases in England, But in an air war 
we are located in a strategically advantageous position with respect 
to England, we could bomb England concentrically from the broad basis 
of the European coast while England had to spread out in fanlike 
fashion in its attacks on Europe and thereby split up its forces, In 
an sir duel + Europe vs, England - Germany would always be superior, 
we believed, however, that it should be possible to keep America out 
of the war by skillfully coordinated politics of the allied powers.. 


The Fuehrer would beat England wherever he would encounter her, 
Besides our strength is not only equal, but superior to a combined 
English - American air force at any time, The number of pilots at our 
disposal was unlimited, The same was true for our airplane production 
capacity, As far as quality is concerned ours was always superior 
to the Enclish (to say nothing about the American) and we were on the 
way even to enlarge this lead, On order of the Fuchrer the antiaircraft 
defense too would be greatly reinforced, Since the army had been 
supplied far beyond its requirements, and enormous reserves had been 
piled up (the ammunitions plants have been slowed down because of the 
immense stock of material), production would now be concentrated on 
submarines, airplanes and antiaircraft SUNS» 


Every eventuality had been provided fors the war has been won to-day 
militarily, economically and politically, We had the desire to end the 
war quickly and to force England to sue for peace soon. The Fuehrer 
was vigorous and healthy, fully convinced of victory ant determined to 
bring the war to a quick and victorious end. To this end the co-operation 
with Japan was of importance, However, Japan, in its own interest, should 
come in as soon as possible, This would destroy England's key position 
in the Far East, Japan, on the other hand, would thus secure its 
position in the Far East, a position which it could acquire only through 
war, There were three reasons for quick action: 


1) Intervention by Japan would mean a decisive blow against the center 
of the British Empire (threat to India, cruiser-warfare, etc,), The 
effect upon the morale of the British people would be very serious and 
this would contribute toward a quick ending of the war, 


2) A surprising intervention by Japan was bound to keep America out of 
the war. America, which at present is not armed as yet and would hesitate 
greatly to oxpose her Navy to any risks jest of Hawaii, could do this 

even less so in such a case, If Japan would otherwise respect the 
American interests, there would not even be the possibility for Roosevelt 
to use the argument of lost prestige to make war plausible to the 
Americans, It was very unlikely that America would declare war if it 
then would have to stand by helplessly while Japan takes the Philippines 
without America being able to do anything about it, 


3) In view of the coming new world order it seems to be in the interest 
of Japan also to secure for herself already during the war the position 
she wants to hold in the Far East at the time of a peace treaty. 
Ambassador Oshima agreed with me entirely and said that he would do 
everything to carry through this policy. 


The Reich Foreign Minister mentioned further that, if America should 
declare war because of Javan's entry into the war, this would mean that 
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Continued 


America had had the intention to enter the war sooner or later 

anyway, Even though it would be preferable to avoid this, the entry 
into the war would, 2s explained above, be by no means decisive and 
would not endanger the final victory of the countries of the Threo« 
Power Pact. The Foreign Minister further expressed his belief that 

a temporary lift of the British morale caused by America's entry into 
the war would be cancelled by Japan's entry into the war. If, however, 
‘contrary to all expectations, the 4mericans should be careless enough 
to send their Navy in spite of all, beyond Hawaii and to the Far 

East, this would represent the bigcest chance for the countries of 

the Three.Power Pact to bring the war rapidly to on end, He, the 
Foreign Minister, is convinced that the Japanese fleet would then do 

a complete job. Ambassador Oshima replied to'this, that, unfortunately 
he does not think the Americans would do it, but he is convinced of a 
victory of his fleot in Japanese waters, 


The Minister for Foreign Affairs further explained that closest 
cooperation was required for the common waging of the war, particularly 
as far as intelligence service and press were concerned. The 
cooperation with the Italians is already exemplary; the same is true 
for the cooperation with Rumania, Hungary and Slovakia, The press, 
radio, ete, of these countries were already so synchronized with each 
other that they form one single weapon, The same kind of close 
contact must be established with Japan, The Ambassador welcomed this 
ond intends to set up 4 program with our men determining how our 
Japanese propaganda can be most effectively intensified in all fields, 


Ambassador Oshima explained that when the Three-Power Pact was 
concluded, vgrious opinions wore still present in Japan, It was then 


thet the Emperor intervened with an edict. It must be stated, however, 
that, impressed by the German victory in the West, the Japanese people 
are now entirely for the Three-Fower Pact, 


Ambassador Oshima remarked further thet in Japan, under the influence 
of the events, the hard feeling against America had risen considerably, 
The Reich Foreign Minister referred to the recent statement of 
Nomura, the Japanese Ambassador in the U.S.A., concerning Japan's 
attitude in ease of America's entry into the war, and mentioned 
that he considered it appropriate to talk plain language with the U.S.A. 
Ambassador Oshima remarked hereto that the Japanese Ministry of 
Foreign Affairs had given instructions to that effect. The Minister 
for Forcign Affairs pointed out that particularly in view of the 
desire to keep America out of the war, plain language must be used, 

Only if the U. S. realized that they were confronting firm determination, 
would they hold back, The people in the U, S, did not like National 
Socialism, However, they were not willing to sacrifice their sons and 
therefore were against an entry into the war, The American people 

felt instinctively that they were drawn into the war for no reason 

by Roosevelt anc the Jewish wire-pullors, Therefore, our politics with 
the U. S. should be plain and firm, but, of course, not aggressive. 

In the U, S. they must realize that Germany, Italy and Japan had no 

hard feelings for the American people, but that should the U.S,A. have 
any ageressive desires, they would confront aniron front of determined 
people, a front, at that, which includes practically the whole world, 

One would therefore have to work in close cooperation against the 
attempts of misropresentation by the British propaganda, As far as 
speeches and addresses of a principle neture are concerned it would be 
necessary to keep up a continuous exchange of ideas, In this connection 
the Minister for Foreign Affairs referred to a recent remark by Matsuoka 
concerning Japanese willingness to act as mediator for peace nerotiations, 
This remark had been extensively exploited by the enemy propaganda, 
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PARTIAL TRANSLATION OF DOCUMENT 1854-PS 
The Reich Foreign Minister continued by saying that it was 

Japan's friendship which had enabled Germany to arm after the Anti- 
Comintern Pact wes concluded, On the other had, Japan had been able to 
penetrate deeply into the English sphere of interest in China. 
Germany's victory on the continent has brought now, after the conclusion 
of the Three Power Pact, great advantages for Japan, France, 28 4 
power, was climinated in the far Hast (Indochina). Enland too was 
considerably weakened, Japan had been able to close in steadily on 
Singapore. Thus, Germany had already contributed enormously to the 
shaping of the future fate of the two nations. Due to our geographical 
situation we should have to oarry the main burden of the final battle 
in the future, too. If ah unwanted conflict with Russia should arise 
we should have to carry the main burden also in this case, If Germany 
should ever weaken Japan would find itself confronted by « world- 
coslition within a short time. ‘We were all in the same boat, The 
fate of both nations was being determined now for centuries to comes 
The game wes true for Italy. The interests of the three countries 
would never intersect. 4A defeat of Germany would also mean the end 
of the Japanese imperialistic idea. 


Ambassador Oshima definitely agreed with these statements and 
emphasized the fact that Japan was determined to keep its imperial 
position. The Reich Foreign Minister then discussed the ¢ereat 
problems which would ariso after the war for the parties of the 
Three Power Pact from the shaping of a new order in Europe and East 
Asia, The problems arising then would require a bold solution. Thereby 
no overcentralization should take place, but a solution should be 
found on a basis of parity, narticularly in the economic realm, In 
regard to this the Reich Foreign Minister advanced the principle that 
a free exchance of trade should take place between the two spheres of 
interest on a liberal basis, The EuropeaneAfrican hemisphere under the 
leadership of Germany and Italy, and the East-Asian sphere of interest 
under the leadership of Japan. As he coneeived it, for example, Japan 
would conduct trade and make trade agreements directly with the indepen= 
dent states in the European hemisphere, as heretofore, while Germany 
and Italy would trade directly and make trade agreements with the 
independent countries within the Japanese orbit of power, such as China, 
Thailand, Indochina, etce Furthermore, as between the two economic 
spheres, each should fundamentally grant the other preferences with 
regard to third parties. The Ambassador expressed agreement with this 
thought. 


The Reich Foreign Minister then touched upon the question, explicitly 
pointed out as theoretical, that the contractine powers might be 
required, on the basis of new affronts by the U. S. A., to break off 
diplomatic relations. Germany and Italy were fundamentally determined 
on this; after signing of the Three-Power Pact we should proceed if the 
occasion arises, but also jointly in this matter. Such a lesson should 
open the eyes of the neople in the Us S. A. to the situation and under 
certain conditions bring about 4 swine toward isolation in public 
opinion, Naturally 4 situation had to be chosen in which America 
found herself entirely in the wrong. The common step of the signatory 
powers should be exploited correspondingly in propaganda, The question, 
however, was in no way acute at the time. 
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Roport RAM 19/41 


REPORT ON THE CONVEFS..TION BETWEEN THE REICH 
“MINISTER FOR FOREIGH .FFAIRS (RAM) AND THE 
JAPANESE FOREIGN MINIST"R MATSUOKA IN BERLIN 
ON 29 MARCH 1941. 


Fn eeeecmmmnammnn ammmmememnennemtendeemeemmnenemnensccmnenmnencemnecnnnencccemcascaciaaiaiaasssaaaaaaasaaaasasaasaaal 


Tho RAM rosumed the preceding conversation with M.TSUOK: 
about the lattorts impending talks with the Russians in 
Moscow, where they had lcft off, He expressed tho opinion, 
thet it would probably be best, in view of the whole situa- 
tion, not to carry the discussions with the Russians too far. 
Ho did not know how the situation would develop. One thing, 
however, was cortain, namely that Germany would strike im- 
mediately, should Russia ever attack Japan. He was roady 
to give M.TSUOK.. this positive assurance, so that Japan 
could push forward to the South on SING..PORS, without foar 
of possible complications with Russia. The largest part of 
tho German army was anyway on the Eastern fronticrs of the 
Reich, and fully prepared to open the attack at any time. 

Ho (the RAM) however believed, that Russia would try to 

avoid developments loading to ware Should Germany however 
entor into 2 conflict with Russia, the USSR would be finished 
off within «2 fow months. In this case, Japan had of course 
even loss ronson to be afraid than over, if it wants to 
advance on Singapore. Conscaucntly, it need not refrain 
from such an undertaking becnusoc of possible foars of Russia. 

Ho could not know of courso, just how things with Russia 
would deveclop. It was uncertain,. whethcr or not STALIN 
would intonsify his present unfricndly policy against Germany. 
He (tho RAM) wanted to point out to M.TSUOK. in any case, 
that 2 conflict with Russia was anyhow within tho roalm of 
possibility. In any esso, MATSUOK. could not roport to the 

apanose Emperor upon his return, thet a conflict between 
Russia and Germany was impossibic. On tho contrary, the 
situation was such, that such a conflict, oven if it wore 
not probable, would have to be considered possible. 


RAR RR A AK, eR 
age 46769, Line 18) 


Next, the RAM turned again to the Singapore question. 
In view of the fears, expressed by the Japanese of possible 
attacks by submarines, based on the PHILLIPPINES and of the 
intorvention of tho British Mediterranean and Home flects, 
he had again discussed the situation with GENERAL-ADMIRAL 
RAEDER. Tho lattor had stated, that the British Navy dure 
ing this yoar would have its hands so full in the English 
home waters and in the Moditerranean, that it would not be 
ablo to send oven a single ship to tho Far East. General- 
Lamiral RLEDER had described the U.S. submarines as so bad, 
that Japan need not bothor about them at all, 


MATSUOKA repliod immodiatcly, that tho Japanose Navy 
had a vory low estimate of tho threat from the British Navy; 
it also held tho viow, that in case of 1 clash with the 
imerican Navy, it would be ablo to smash the latter without 
trouble. Fowovor it was afraid, that the imoricans would 
not trike up the battle with thoir fleet; thus tho conflict 
with the United Statos might perhaps be dragged out to five 
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years. This possibility caused considsrable worry in Japan, 


The RiM replied, that America could not do anything 
against Japan in the caso of the capture of Singaporo. 
Porhaps for this reason alone, ROOSEVELT would think twice 
before dociding on active moasurss against Japan, For 
whilo on one hand he could not achieve anything against 
Japan, on tho other hand there was the probability of los- 
ing the Philippines to Japan; for the amcrican president, 
of courso, this would moan a considorable loss of prestige, 
and bocause of the inadequate rearmamont, he would have 
nothing to offscot such a loss. 


In this connection, M:TSUOKA pointed out, that he was 
doing ovorything to reassure the English about Singaporo, 
Hoe acted as if Japan had no intention at all regarding this 
key position of England in the EAST, Thorefore it might 
be possiblo, that his attitude toward the British would 
appoar to be friondly in words and in acts, Howevor Gor 
many should not be deccived by that. He assumed this 
attitudo not only in ordor to reassure the British, but also 
in order to fool the pro-British and proesmerican elements 
so long, until one day he would suddenly open the attack on 
Singapore. 


In this connection, MATSUOKA stated, that his tactics 
woro based on the cortain assumption, that the sudden attack 
against Singapore would unite the entire Japanese nation 
with ono blow. ("Nothing succccods like success," the RAM 
romarked.) He followed hero the cxamplo of the words of a 
famous Japancso statcsman, addressed to the Japanaso Navy 
at the outbreak of the Russo-Japanoso war: "You open fire, 
thon tho nation will bo unitod". Tho Japanese need to be 
shaken up to awaken. after all, as an oriental, he be-~ 
licved in the fate, which would come, whether you wanted it 
or note 


Kida ae ade 
Page 46775, Line 18, to pago 46777, Line 20) 


MATSUOKA. then introduced the subject of Gorman assiste 
ance in the blow against Singapore, a subject, which had 
beon’ broached to him frequently, and mentionod the proposal 
of a Gorman writton promise of assistanco. 


Tho RM ropliod, that ho had alroady discussed these 
questions with smbassador OSHIM.,. He had asked him to 
procure maps of Singapore in ordor that the FUHRER = who 
probably must bo considered the greatest oxpert on military 
questions at the present time = could advise Japan on the 
best mothod of attack against Singapore, German experts 
on acrial warfare, too, would be at her disposal; thoy 
cov.ld draw up 2 roport, based on their European oxporicnces, 
for the Japanese on tho uso of divo-bombers from airficlds 
in the vicinity against the British fleet in Singapore. 
Thus tho British fleet would be forced to disappear from 
Singapore immodiatoly. 


MATSUOKA romarked, that Japan was less concernod with 
the British fleet, than with the capture of the fortifications. 


The RAM replicd, that horo too, the FUHRER had develop- 
ea now mothods for the Gorman attacks on strongly fortifiod 
positions, such as the Maginot Lino and Fort Eben Emscl, 
which he could mako availablso to the Japaneso. 
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MATSUOKA repliod in this connection, that some of the 
younger, export Japanese Naval officers, who were close 


fricnds of his, were of the opinion, that the Japanese naval 


forces would need three months until they could capture 
Singapore. As a cautious foreign minister, he had doubled 
this cstimate. He believed, he could stave off any danger 
which threatened from American, for six months. If, how- 
ever, tho capture of Singapore roquired still more time and 
if tho operations would porhaps even drag out for 4 yoar, 
tho situation with jmorica would become extremely critical 
and ho did not know as yot how to meet it. 


If at.all avoidable, he would not touch the Netherland: 


East Indios, sincc ho was afraid that in case of a Japanose 
attack on this aroa, the oilficlds would be sst afiro, 

They could bo brought into oporation again only after 1 or 
2 yoars. 


Tho RAM added, that Japan would gain docisive in- 


flucnes ovor the Nothorland East Indios simultancoously with 
the capture of Singapors. 


XXXXXXKXKK 


erlin, the 3lst of March 1941. 
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OFFICE OF U S CdIn? OF COUNSEL 
Notes Fueh 20/41 


regarding the discus Sion between the FUEARER 
and the Japanese Foreign slinister .L:TSU0Xs 

in the presence of the Reich Foreimm .dinister 
and of the .linister of State sCISSNER in Berlin 
on the 4th of april 1941. 


Matsuo'a further nentioned, that he was induced to make those 
endeavours for peace particularly in view of the personality of 
Cardinal GiSPuRI. 


Furthermore he had endeavoured to convince tne rock, that the 
United States and particularly the snerican president proloned tas 
wer in Burove and in China. It was not the question to deter.sine, if 
sanerica or its President were right or wrong. They certainly had 
their definite reasons for their policy. Notwithstanding the question 
of right or wrong one had to state the fact, that they prolonged the 
war in Burope and in China. In revard to China ae tried to convince 
the Purl, that Japan was not fighting the Chinese or China herself, 
but merely the Bolshevism which threatened to spread in China and 
in the entire far Last. It is regretful that america and Inglend 
sided with Bolshevisn. 


The FUEXRER interrupted that both countries also sided in Spain 
Bolshevisn. 


als TSU0K. then also expressed the request, that the FULHRER 

should instruct the proper authorities in Germany to weet as breadeuini«c, 
as possible the wishes of the Japanes slilitary Comaission. Japan was 
in need of Geraan help particularly concerning the U-boat war fare, 
whieh could be given by ma‘cing available to them the latest experiences 
of the war as well 1s the latest technical iaproveiaents and inventions. 
Japan would do her utaost to avoid 2 war with the United States. 
In case that the country should decide to attac’s Singapore, the Japanes 
navy, of course, had to be prepared for 2 fight with the United Stxtes, 
because in that case aierica probably would side with Great sriteain. 
de (latsuo'm) personally believed, that the United Statcs could 
restrained by diplomatic cxertions from centering tne war at tac 
Great Britoin. aray and Nacy nad, novever, to count on the worst 
situation, that is with war sgainst »merca. sney were of the opinion 
taat such a war would extend for five years or longer and would tore 

lorfare in the Pacific and would be fought out 

this resson the Germm expericnees in acer gu-rili. 
Ire “of the greatest value to Javan. It was a question aow sucn 

war vyould best ae conducted and aow all the tcehmnical iaproveacnts 
of subaarines, in 211 details sien as periscopes amd such lixc, coulda 
best be ‘exploited by Japan. 


To sum up, -Intsuoka requested that the Fuehrer should see to it taat 
the proper German authoritics would place at the disposal of the Ja- 
panese those devclojments and inventions concernin,g navy md aruy, 
which were needed by the Japanese. 


The Fuchrer promised this md pointed out that Geramy too considered 
a conflict with the United Statcs undesirable, but that it had already 
made allowanees for such a contingency. In Germany one was of the opinion 
that «mcrica's contributions depended upon the possibilitics of trans- 
ee ia and thot this azain is conditioned by tine availsole tonnaz 

rnany's war against tonnage, however, acans a decisive weakening 
aay against Ingland, rut also against .merica. Germmy nas aade 
prepsrations so , that no dmerican could land in B-urope.. She would 
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conduct a most enerectic fight against america: withihor Y-boats and 

her Luftwaffe, and due to her superior expericnce, waich vould still 

have tp be acquired by the United Statcs, she would be vastly superior, 

and that quits apart from the fact, that the German soldicrs natursily 
ranks kieh above the -ancrican. 


In the further course of the discussion the “uchrer pointed out, 
that Germany on her part would immediatcly ta'sc the conscqucnces, if 
Japan vould gct involved with the United Statcs. It did not aattcr 
with whon the United States vould first ect involved if with 
Germany or with Japan. They would always try to elininatc one country 
at a time, not to came to an understanding with the other country 
subscqucntly, but to liquidate this one just the somc. Thercforce 
Gemany would strike, as already mentioned, without delay in case of 
a conflict between Japan and smerica, beesuse the strength of the 
tripartitc powcors lics in their joined action, thcir wealmess woud 
po.if they vould lect themselves be beaten individually. 

atsuo'sa once more repeated his request, that the Fucarer might 
sive the mcecssary instructions, in order that the proper German 
authoritics would place at the disposal of the Japanese the Latcst 
iuprovanents and inventions, which are of intcrcst to than. Secause 
the Japenese navy had to prepare imucdiately for a conflict with tac 
United States. 


aS regards Japanes - «american relationsnip, siatsuo'a explained 
further that ho has always dcclared in ais country, taat sooner of 
later 2 war with the United Statcs vould be unavoidable, if Japan 
continucd to drift along as at proscnt. In his opinion this conflict 
would happon rethcr sooner than lator. dis argwacntation wont on, 
why should Japan, thercforc, not decisively strike at the Fight aaacat 
and tac the ris‘: upon herself of a fight against «aacricay Just thus 
would shc perhaps avoid a war for gcnrrations, particularly if she 
aoincd prétominance in the South Scas. There are, to be surc, ia Ja- 
pan many who hesitate to follow thoso trends of thought, siatsuoka was 
considercd in those circles a dengcrous asn with dingorous thouzits.e 
de, hovever, statcd, that, if Japan continued to walk along her prescnt 
path, one day she would have to figut,onyzay and taat this would then 
be under lcss favorable circumstandcs tnaan at present. 

The Fuchrer replicd that he could well undorstand the situation of 
JJatsuo'@, because he hiasclf was in sinilar situations (the cloaring 
of the Rhincland, declaration of sovercignity of armcd Forecs. He too 
was of the opinion that he had to cxploit favorable conditions and 
acccpt the ris‘ of an anyhow unavoidable fight at a time when oc ain- 
scolf was still young and full of vigor. dow right he was in ais atti- 
tude vas proven by cvents. Durope now vas free. Ho would not avsitate 
a aonent to instantly rcply to any vwidcning of the war, be it by 
Russia, bc it by -sncrica. erovidenee favorcd those who till not 1.t 
danesrs canc to than, but who will bravely face tha. 


Matsuo’ roplicd, that the United States or rather tacir ruling 
politicians nad reccntly still attcaaptcd a Last 
by dcelaring that -sacrica would not fight Japan on account of china oF 
the South Sens provided that Japan gave free passage to tae consignaent 
rubber ond tin to aucrica to their place of destination. However, -sacric 
would wor against Japan the acaent she felt that Japan entcred the wor 
with the intcntion to assist in the destruction of Great Britain. 
juch an arguacntation naturally did not. miss its offect upon the Jape- 

education oriented on inglisa lines whieh many 


The Fuchrer cossented on this, that this attitude of «america did 
not mean anything but that the United Statcs had the hope, that, 
as long as the British Vorld Empire existed, one day they could ad- 
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vance ag@inst Japan together with Groat Britain whereas, in case of tac 
collapse of the World =mpire, they would be totally isolated and could 
not do anything against Japan. 


The Reich Forcign Ministcr intcrjoected that the -wacricans preciscly 
under 211 circwastoneces wantcd to waintain the powerful position of 
England in East asia, but that onc the other aand it is proved by 
this attitude, to what cxtont she fears a joint action of Japan and 
Germany. 


wlatsuo'm continued that it secacd to him of importante to give to 
the #uchrer an absolutely clcar picture of the real attitude inside 
Japan. for this recson ae also had to inform him regretfully of the 
fact that he (Matsuoka) in his capacity as Japancse slinister for Forcis: 
affairs could not utter in Jayan itself 2 single word of 211 that ae 
had cxpounded before the Fuehrer amd the Reich Forcign Minister regar- 
ding his plans. This would cause him scrious dmage in political and 
financial circles. Onee before, he had coanitted the mista, before 
Ac bDedancJujguancos Minister for Forcig affairs, to toll a close fricnd 
Soncthing about his intentions. It sccas that the latter had sprcad 
thesc things and thus brought about all sorts of rumors, which he as 
Forcign Minister had to oppose cncrgctically, though as 2 rulo he 
always telis the truth. Under these circumstances he 2lso could not 
indicate, how soon he could report on the questions discussed to the 
Japanese Premior or to the Laperor. He would have to study cxictly 
and carcfully in the first place the development in Japan, so as to 
aale his decision at a favorable aancnt, to make a eloar breast of 
his }roper plans towards the Prince AUNOYL edd the Gapcror. +hen the 
decision would have to be made within 1 fow days, beciuse the plats 
would otherwise be spoiled by t2l'x. 


Should he, Untsuo'a, fail to carry out his intentions, tht vould bc 
proof that he is lrc'cing in influmece, in power of conviction, and in 
tactical capabilities. dowcever,should he succecd, it would prove tat 
hod srext influcnce in Japan. He hiasclf felt confident tart he vould 
succecde 


On his return, boing questioned, he woul indecd adait to the we 
pror, the Premier and the Ministers for the Navy and the arny, tact 
Singapore had been discussed; he would, however, state that it wes 
only on 2 hypothetical basis. 


Besides this Matsuo’ made the express request not to cable in the 
aatter of Sing2pore bec2use he hrd reason to fear that by cabling 
saacthing might leat out. If necessary he would scond 2 couricr. 


The Fucarer agrced and assured after all, thot he could rest 
Entirely cssured of German reticence. 


iatsuok2 replied he believed indeed in Germain reticence, but 
unfortunately céuld hot say the sime of Japan. 


The discussion was terain:-ted ifter tac exchange of soue person=l 
parting words. 
Berlin, the 4th of april 1941. 


Signed; SC.ilIbDr. 
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Notes on the talk between the Reich Forcign Ministcr and 
the Japanese Forcign Ministsr Mntmoka in Berlin on 5 4&pril 1941 


(pages 2 to 3:) 


Matsnoka then spoke of the goncral high morale in Germany 
refcrring to the happy f2cos he had secon overywhere among the 
workers during his recent visit to the Borsig Works, He expresse 
his regret that developments in Japan had not as yct advanced as 
for as in Germany and that in his country the intcllectuals still 
excreiscd considersble influcnec,. 


The Reich Forcign Ministcr replicd that at best a nation 
which had realized its every ambition could afford the luxury 
of intellectuals, most of whom arc porasitos, anyway. «A nation, 
however, which has to fight for a placc in the sun must give thom 
up. The intcllceturls ruined Frince; in Gormny they had already 
started thoir pernicious activitics when National Socialism put 2 
stop to thesc doings; they will surcly be the cause of the down- 
fall of Britain, which is to be oxpocted with ecrtainty. 


In answer to a romirk by Mitsnoka, that Japan was nov 
awakening and, according to thc Japancse tcmpcramcent, vould take 
action quickly after the previous lengthy dclibcrztion, thc Reich 
Forcign Ministcr replicd th:t it was neccsscry, of course, to 
accept a ecrtain risk in this conncction, just as the Fuhrer had 
donc so successfully with the occupation of the Rhincland with 
the proclamtion of sovercignty of armamcnt, ond with thc rosigna- 
tion from the Lcaguc of Nations. 


(pages.9 to 12) 


Thc Reich Forcign Ministcr replicd that the now German Reich 
would actually be built up on the basis of the ancicnt traditions 
of the Holy Roman Empire of the Germn Nation , which in its time 
was the only dnminant power on the European Continent. 


In conelusion the Reich Forcign Minister once agnin summar- 
ized the points he wanted Mtsnoka to take back to Japan with hin 
from his trip: 


1) Germany had alrerdy won the wor. With the end of this 
year thc world would renlizc this. Even England would 
have to conecde it, if it hid not collapsed before then, 
ond umcrica would also have to resign hersclf to this 
fact. 


There were no conflicting intcrcsts between Japan and 
Germainye The future of both countrics could be rcgu- 
lated for the long run on the basis that Japan should 
predoninxte in the Far East, Italy and Gcormany in 
Europe  cnd Africa. 


Whatever might happen, Germiny would win the war. But 
it would hasten victory if Japan would enter the wor. 
Such an entry into the war was undoubtedly more in the 
interest of Japan than in thet ef Gormany, for it 
offcred a unique opportunity which would h-rdly ever 
return, for the fulfillment of the national objectives 
of Japan, 2 chinee which would make it possible for hor 
to play a really lending role in East Asia. 
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WAtsnoka replied that he himself could only repent tht he 
had long been of the opinion that every nation would be offered 

“n opportunity only ence in a thousand years. Japan was confront- 
ing such an opportunity, snd shc would hzve to assumo the risk 
connceted with it. Shc would have to act dccisively at the right 
moncnt in order to take advant.ge of this uniquo opportunity. 


Berlin, the 7th of April 1941 


Sig. Schmidt 
CIRTIFIC..TE OF TRANSLATION 


Cc 19 November 194.5 
I,/Virginin Von Schon, X-046318, horcby cortify that I an 
thoroughly conversant with tho English and German languages; 
‘nd that the above is 1 truc and corrcet translation of 

the indicated excerpt of Document No, 1882-PS, 
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File Memorand ndum 


Today I visited General Os hima. The conversation 


eanged over 
the following subjects 


1.) The Fuhrer speech, Which pleased him very much, especially 


because 
it had been spiritually warranted in all its features, 


2.) We @iseussed conclusion of 
Italy/Japan into an even fx:nmer nol 
German counter=cspionzgs (Auwel: 2; P .d NE 
aimed at the rahe yes pa of Russia and emanuting fron the Caucasus and the 
Ukraine. However, this or sanizatic on was to becomeeffective only in case of 


Furthermore | he had sycceeded up to now to send 10 Russians with bombs 

th 5 Candia an frontier, These Russi cns had the mission to kill Stalin, 
sniahios of additional Russians, whom he had also sent ac had been shot 
at the frontier, 


then discussed th iahomet az movement told me that a Japanese 
1g but that he had becn expulsed later be- 


empted to overthrow the Afghan government,.- 
tficer there and that the two could very well 
collaborate once he agein had someone theie, 


Ld y that he had brought a passe of real estate in 
censce under the name of a ‘ddr man. 6 Russians were employed ther Cy 


flovm into ‘Guueta from Poland in 


had revorts and proofs from 


Russia thst they xy were obviously 


being passed arour: 
6.) Aliso he had bought a motor boz 


1t in order to bring leaflets from Roumania 
to the Crinea vin the Black Sea, 


However, this had miscarried in the fall, 
but he would repeat it once more in summncr, 


erlin,3l January 1939 


The Reichsftlhrer -SS; 


(signed) H, Himmler 


CERTIFIC/ ATE ¥ TRANSLATION 
OF DOCUMEN' r 


27 Octobcr 1945, 


I, FRED NIEBERGALL, 2nd Lt Inf, 90-1335! pee hi Rene certufy t I am 
thor oughly conversant with inglish and G n langu 
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TRANSLATION OF DOCUMENT NO, 2500—PS - 


OFFICE OF TH: UW. S. CHIUF OF CONSTL 


Documents of German Polities (Politik) 
Established by the University for Politics 
Continued by the German Aesdemy for Foreign Science 
(Deutsches fuslandswissenscraftliches Institute) 


Compiled by Dr. Hans Volz, 4th Edition, 1940, Junker & Dunnhaupt Publishers, Berlin, 


(pagcs 173 to 174:) 


31. 


Protocal of the accsssion of Italy to the German-Japanese Anti-Comintern 
Agrcoment of 6 November 1937. 


The Government of the German Reich, 

The Italian Government, and 

The Imperial Jananese Government, 

Takins into consideration thet the Communist International constantly 
endangers the civilized world in the “est and the East, disturbs and 
destroys its peace and order. 


Convinced that this danger can be reduced and eliminated only by 
close cooperation of all statcs interested in maintaining peace and order, 
considering that It-ly, which sinee the beginning of the Fascist gsovern= 
ment has fought this danger with inflexible dctermination and has exter= 
minated the Communist International in its territory, has decided to 
oppose the common enemy side by side with Germany and Japan, who themselves 
are inspired with the same will to werd off the Communist International, 


Have in accordance with article TI of the agreement »gainst the 
Communist International concluded in Berlin on 25 November 1936 between 
Germany and Japan, (1) agrced as follows: 


Article 1. 


Italy joins in the agreement of which the text is appended, (2) as 
well as the supplementary protocol against the Comminist International 
which was concluded between Germany and Japan on 25 November 1936. 


frticle II 


The three powers sisning the present protocol agree that Italy is 
considered as an original siznatory of the agrcement mentioned in the 
preceding article as well as the supplementary protocol, whereby the 
signing of the present protocol is cauivalent to Signing the original text 
of the above-mentioned rzreement and the supplementary protocol. 


Article III 


The present protocol is an integral part of the agreement and the 
supplementary protocol. 


Article IV 


The present protocol is drawn up in the Germen, Italian, and Japanese 
languages, and each text is considered the original. It is effective the 
day of the signinc. 


In witness whereof, the signatories duly authorized by their respictive 
governments have signed this protocol and affixed their seals thereto. 


Executed in triplicate at Rome the 6th dey of November 1937, in the 


XVI year of the Fascist era, that is the 6th day of November of the 12th 
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TRANSL TIN OF DOG ENT "NO, 2506 
AONTINUED . 


Yoar of the Showa veriad- 


sizncd Jorchim von Ribbentrop 
signed Ciano 
signed }', Hotta 


VB 7 November 1937 --~ Forcizn politics monthly, volume 4 (1937), p. 873f. 
RGBL 1938 Las pe 25 --- On the ‘day on which Italy joined the anti-Comintern 
agreement the Fuhrer sent telegrams to !ussolini and the Japanese Prime 


Minister Prince Konoye (printed: VB 7 November 1937). 


Compare Documents of German Politics volume 4, Doc. 28. Article TT deals 
with the accession of other states. 


Not reprinted here. 


CERTTFICATE OF TRANSLATION 
OF DOCU? ENT NC.°2506—PS 
I, C, Virginia Von Schon, X-0/,6318, hereby certify thet 1 am thoroughly 


conversant with the English and Germen languages; and that the above is a true 
and correct translation of the indicated excerpt from Document No. 2506=PS 


C. Virginia Von Schn 
X-046318 
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OFFICE OF U.S. CHIEF OF COUNSE 


Dokumente der deutschen Politik, Volume IX, 1, No. 74, Pages 497-9 


Note of 11 December 1941, fron the Reich Foreign Minister von Ribbentrop 


to the United States Chargé d'Affaires in Berlin, Counsellor of the 


Legation Morris. 


Sir: 


"The Government of the United States of America having violated in the 
most flagrant manner and in ever increasing measure 211 rules of 
neutrality in favor of the adversaries of Germany and having continually 
been guilty of the most severe provocstions toward Germany ever since the 
outbreak of the European war, provoked by the British declaration of war 
against Germany on September 3, 1939, has finally resorted to open military 
acts of aggression, 


"On September 11, 1941, the Preseident of the United States of America 
publicly declarod that he had ordered the American Nevy and Air Force to 
shoot on sisht at any German war vessel. In his speech of October 27, 1941, 
he once more expressly affirmed that this order was in force. Acting under 
this order, vessels of the American Navy, since carly September 1941, havo 
systematically attacked German naval forces. Thus, Amorican destroyers, as 
for instance the Greer, the Kearney, and the Keuben James, have opened 
fire on German submarines according to plan. The Sceretary of the Amorican 
Navy, Mr. Knox, himself confirmed that Amcrican destroyers have attacked 
German submarines, 

"Furthermore, the naval forecs of the United Statcs of America, under 
order of their Government and contrary to intornational law have treated 
and soized German merchant vossels on tho high seas a enemy ships. 


"Tho German Government therefore declares: 


"Although Ccormany on hor part has strictly adhered to tho rules of 
international law in hor relations with the United States of Amorica during 
every period of the present war, tho Government of the United States of 
America from initial violations of noutrality has finally procceded to 
open acts of war arainst Germany. Tho Government of the United States of 
Amorica has thorcby virtually created a stato of war. 

"The Gorman Governmunt, consequently, discontinucs dipvlomatic 
relations with tho United States of America and dcelares that undor these 
circumstances brought about by President Roosevelt Germany too, as from 
today, considcrs herself as being in a state of war with the Unitod States 
of Amcrica," 


CERTIFICATE OF TRANSLATION OF DOCUMENT 2507-PS 
7 Decembor 1945 
I, GOETZ MAYER, 7/4, 6812169, hcoroby certify thet I am thoroughly 


convorsant with the English and German languages; and that the above is 
& truco anc correct translation of Document 2507-PS, 


GORTZ MAYER 
T/4, 33812169 
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RTIAL TRANSLATION OF DOCUMENT NO. 
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ist page: 


Documents of German Politics 
Edited by 
Regierungsret Paul Meier-Benneckenstein 
President of the German Academy for Politics 
Volume 4 
The German Academy for Politics, Berlin 


end Page: 
Germany's Rise as a Great Power 
compiled by 
Axel Friedrichs 
1937 


Junker and Dunnhaupt Publishers/Berlin 


Heading of # *28", 
pp. 166-168 


28, Treaty between the Government of the German Reich 
and the Imperial Government of Japan regarding the common 


fight against the Communist International of 25 November 
1936. 
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PARTIAL mestatecal 2 OF * ies 2508=PS 
cont!la 
Excerpt from: Documents of German politics 

“Dokumente der Deutschen Politik"). Bdited by Regierungsrat 
Paul Meler-Benneckenstein, President of the German Academy 
for Politics 
German Acadeny for Politics, Berlin. : Germany's 
Rise as a Great Power (Deutschlands aurs isg zur Grossmacht 


Compiled by axel Friedrichs. Published by Junker and 
Dunnhaupt, Berlin 1937. 


The Government of the German Reich and the Imperial 
Japanese Government, recognizing that the aim of the 
Communist International, known as the Comintern, is to dis- 
integrate and subdue existing States by all the means at 
its command; convinced that the toleration. of interference 
by the Communist Internetional in the internal affairs of 
the nations not only endangers their internal peace and 
social well-being, but is also a menace to the peace of the 
world; desirous of co-operating in the defence against 
Communist subversive activities; have agreed as follows; 


article 1 


The High Contracting powers agree to inform one 
another of the activities of the Communist International, 
to consult with one enother on the neccssary preventive 
measures, and to carry these through in close collaboration. 


Article 2 


The High Contracting Parties will jointly invite third 
States whose internal peace is threatencd by the subversive 
activitics of the Communist International to adopt defensive 
measures in the spirit of this agreement or to take part in 
the present egreemcont. 


Article 3 


The German as well as the Japanese text of the present 
agreement is to be deemed the original text. It comes into 
force on the day of signature and shall remain in force for 
a period of five years. Before the expiry of this period 
the High Contracting Parties will come to an understanding 
over the future period of their co-operation. 


In witness whereof the undersigned, being duly and 
properly authorized by their respective Governments, have 
signed this agreement end affixed their seals, 


Done in duplicate at Berlin on Novenber 25, 1936 -- 
that is, November 25 of the llth year of the Showa Period, 


(signed) von Ribbentrop, Extraordinary and Ppleni- 
potentiary Ambassador of the German Reich. 


(signed) Mushakoji, Imperial Jupenese Extraordinary 
and Plenipotentiary Anbassedor. 





TT 
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PARTIAL TRANSLATION OF DOCUMENT 2508-PS 
(cont'd) 


Supplementary Prctocol 


On the occasion of the signing today of the ecgreement 


egainst the Ccermunist Internetional, the undersigned Pleni- 
potentinries heve csgreed as follows: 


(.) The competent authorities of the Two High Con- 
trecting Powers will work in close collaboretion in matters 
concerning the exchange of information over the activity of 
the Communist International as well as investigatory end 
defensive measures against the Communist International, 


(b) The competent authoritics of the two High Contract- 
ing Powers will within the frenework of the existing laws 
take severe measures agcinst those who at hone or abroed are 
engaged direétly or indirectly in the service of the 


Communist International or promote its subversive activities. 


(c) In order to facilitate the co-operation of the 
competent ay eg of the two High Contracting Powers as 
provided for in peragraph (a) a permenent committee will be 
set up. In this Sonn thee the Raecher defensive measures 
necessary for the struggic against the subversive activities 
of the Communist Internetional will be considered and dis- 
cussed. 


Berlin, November 25, 1936 -- that is, November 25 of 
the llth year of the Showa period. 


(signed) Von Ribbentrop, 
Extraordinary end Plenipotentiary 
Ambassador of the Germen Reich. 


(signed) Mushakoji, 


Inperial Japanese Extreordinary 
and Plenipotentirry Ambassador. 


CERTI FIC. iTE OF Py ARTIL iL Th. 
OF DOCULENT 2508-PS 


19 November 19/45 


I, GOETZ MAYER, T/Sgt., AUS, 33, 812,169, hereby certify that 

I am thoroughly conversant with the Inglish and German languages; 
and that the above is a correct and true partial translation of 
Document No, 2508—PS,. 


GOETZ MAYER 
T/Sgt. AUS 
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ALTOUrCEMENT 
concerning the Three-Power Pret 
between Germany, Italy and Japan 


on November 25, 1940 


On September 27, 1940, at Berlin, the Three-Power Pact 
between Germany, Italy and Jepan was signed by Representa- 
tives with full powors of the Germen, Italian and Jepanese 
Governments. The Pact cane into force unon signature. 


It is published below. 


Berlin, November 25, 1940 
THE REICH MINISTER OF FOREIGN AFFaIRS 


von Ribbentrop 
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TRANSLATION OF DOCUMENT 2642-PS 
a 
THREE-POWER PACT 


BETWEEN GERMANY, ITALY AND JAPAN 


The Governments of Germany, Italy and Japan consider 
it as a condition precedent of a lasting peace, that cach 
nation of the world be given its own proper place. They 
have therefore decided to stand together and to cooperate 
with one another in their efforts in Groster Hast Asia 
and in the regions of Burope, wherein it is their prime 
purpose to establish and neaintain a new order of things 
celeulated to promote the prosperity and welfare of the 
peoples there. Furthermore, 4t is the desire of the 
three Governments to extend this cooperation to such 
nations in other varts of the world as are inclined to 
give to their endeavors a direction similar to their own, 
in order that their aspirations towards world peace as 
the ultimate goal may thus be tealized. Accordingly, the 
Governments of Germany, Italy and Japan have agreed as 
follows: 

Article 1 

Japan recognizes and respects the leadership of 
Germany and Italy in the establishment of a new order 
in Burope. 

Article 2 

Germany and Italy recognize and respect the leader- 
ship of Japan in the establishment of a new order in 
Greater East Asia. 

Article 3 

Germany, Italy and Japan agree to cooperate in their 

efforts on the aforesaid basis. They further undertake 


to assist 


AN 
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to assist one another with all political, ecoro te 71.3 
militery means, if one of tho three Contracting Parties 
is attacked by a Power at oresent not involved in the 
Buropean war or in the Chinose-Japanese conflict. 
Articie 

For the purpose of inplementine the present pacts, 
joint technical commissions, the members of which are 
to be apnvinted by the Governments of Germany, Italy 


and Japan, will meet without delay. 


Germany, Italy and Japan affirm that the aforesaid 
terms do not in any way affect the political status whi 
exists at present between each of the three Contracting 
Parties and Soviet Russia. 

Article 6 

The present Pact shall come into force imnediately 
upon signature end shall remein in force for ton years 
from the date of its coming into force, 

At the proper time before expiration of the said 
term the High Contracting Partics shall, if one of them 
sO requests, entor into negotietions for its renewal. 

In faith whereof, the undersigned, duly authorized 
by their Governments, have signed this pact and have 
horeunto apposed their sea 

Done in 3 original copies at Berlin, on the 27th 
day of September, 1940, in the XVIIIth yoar of tho Fase 
Era, corresponding to the 27th day of the 9th month of 
the 15th year of the Showa era. 

Joachim von Ribbentrop 


Cieno 


(Signeture of the Japanese Ropresentative) 


ch 
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CERTIFICATE OF TRANSLATION 
OF DOCUMEZST NO 2643-Ps 


7 November 1945 


I, GERARD SCHAEFER, 2nd Lt., Inf., 01332102, hereby certify 
that I am thoroughly conversant with the English end Gorman 
languages; and that the above is » true and correct translation 
of the German text of Document 2643-PS. 


GERARD SCHAEFER 
ane Ut, Ink. 
01362102 
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TELEGRAM 
(Code) 


Special Train Westfalen No. 707, 10 July 1941, 2:51 P.M. 
Arrival: 10 July 1941, 4:00 P.M, 


1. Code Office AA No. 634 
2. Diplogerma Tokio 


Telegram in code (Secret code system) 
To: Ambassador personally, 


a a ee 


(Page 24953 


o «© © « 40) Please take this oppertunity to thank tho Japanese 
Ambassador in Moscow for conveying the cable report. It would be convenient 
if we could kecp on receiving news from Russia this way. In summing up, 

I would like to say: I have now, as in the past, full confidence in 

the Japanese Policy, and in the Japanese foreign minister, first of all 
because the present Japanese government would really act inexcusably toward 
the future of its nation if it would not take this unique opportunity to 
solve the Russian problem, as well os to secure for all times its expansion 
to the South and settle the Chinese matter. Since Russia, 1s reported 

by the Japanese Ambassador in Moscow, is in effect close to collapse, a 
report which coincides with our ovwm observations as far as we are able to 
judge at the present war situation, it is simply impossible that Japan does 
not solve the matter of Vladivostok and the Siberian area as soon as her 
military preparations are completod. 


It is, of course, also in our interest that Japan wants to secure for 
herself further possessions in the South, Indo-China, ete,, just as every 
measure of Japan directed toward expansion is principally welcomed by us. 

I shall give you detailed instructions, within the near future, relative 

to the conssquences which might, and no doubt will, result from the 
occupation of Ieeland by American military forces, and the attitude which we 
will take toward Japan in this connection. As directive for talks we can 
advise you already today that the sending of American military forces to the 
support of England into a territory which has been officially announced by us 
as combat area, shows not only Roosevelt's aggressive intentions, but the 
fact of the intrusion of American military forces into the combat area 

to the support of England is in itself an agzression against Germany and 
Europe, After 211, one cannot enter a theater of war in which two armies 
are fighting, and join the army of one side without the intention of 
shooting and without ectually doing so. I do not doubt for 2 moment that 

in case of the outbreak of hostilities between Germany snd America, 

in which case today already it may be considered as an absolutely established 
fact that only America will be the aggressor, Japan will fulfill her 
obligations, as agreed upon in the Three Power Pact. /However, I ask 

you to employ 211 available means in further insisting upon Japan's entry 
into the war against Russia at the soonest possible date, as I have 
mentioned already in my note to Matsuoka, The sooner this entry is 
effected, the better it is, The natural objective still remains that 

we and Japan join hands on the Trans Siberian rnilroad, before winter starts, 
After the collapse of Russia, however, the position of tho Three Power 

Pact states in the world will be so gigantic, that the question of 

England's collapse or the total destruction of the English islands, 
respectively, will only be a matter of time. An America totally isolated 
from the rest of the world would then be faced with our taking possession 

of the remaining positions of the British empire which are important 


-le- 
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for the Three Power Pact countries. I have the unshakable conviction 
that a carrying through of the new order as desired by us will be a 
matter of course, and there would be no insurmountable difficulties if the 
countrics of the Three Power Pact stand close together and encounter 

every action of the Americans with the same weapons, I ask you to report 
ia the near future as often as possible and in detail on the political 
situation there, 


RIBBENTROP 


Transmitted to Embassy in Tokio 
under No. 1018 
Telegram control, 10 July 1941. 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO. 2896-PS 


29 November 1945 


I, LUDWIG HARTMAN, t/4, 37446052, hereby certify that I am 


thoroughly conversant with the English and German languages; and that 
the above is a true and correct translation of Document No. 2896-PS, 


LUDWIG HARTMAN 
T/4, 37446052 
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14 July 1941 0230 hrs. 
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am 10, #108 ReichSninister for Foréign 


Gaal 


duly 194] 


all means to work toward cepan 8 


@as possible. Especisz lly 
< 5 + 


. 4 : 
wre } na 
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and friendly busines 
ing ary preparations, vapanese 
ation will soon take plac The greatest obstaclis against 
one hes to fight thereby, is the disunity among -/.ctivist groups 
without unificd commend follows verious sins anc oniy slowly 


chan.6a Situation. 
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18 November 1945 


I, woLrc- SB. THORM'IN, Li/Set, 55779426, hereby certify that 
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WOLDS 
I am thoroughly conversant with the English and German languages; 
and that the ebove is a correct and true trenslation of excerpts 


from Document 
WOLFGANG 2. THORMANN 
i./ Sgt 
33779426 
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Continued _ 


Telegran , ' ‘ 12 
(Secret Cipher System) Ud a. / 

a ted ences 10.10 hrs. / “& sy A:. ALS So 35 
2 December 194 14.40 hrs. / Yee. 42, 


dated November 30. 


ess of the negotiations so far confirms his view- 
difference of opinion between Japan and the U.5. 
ane Japanese government since {it sent “mbassador 
@ firm stand, as he told me. He is convinced 
that this pos ic in our favor and makes the United States 
hink that he: the Luropean war woulc be risky business. 
of 25 Novemter showed great divergences 
he two nations. These difterences of opinion 
the further treatment of the Chinese question. 
. missing) however resulted from the U.S. 
three power agreement ineffective. U.S. sug- 
' ~bobebude reatics of non-u_,.a°ssicn with the U.S., 
the British Enpire, the Soviet Union, and other countries.in order 
to prevent Jepan's entry into thé war on the side of the xis 
yowers. Japan, however, insisted upon maintaining her treaty ob- 
ligetions and for this reason /mericen demands are the sreatest 
obstacles for eejusting Jepansse-\merican relations. He avoided 
iscussing con ic prom ad by the U.S. and merely mentioned 


ha Protuw eee 
ah b+ Ve ~ Ne Ne ee 


The U.S. is sericusly preparing; for war uuu is about to operate 
@ considerable vert vf its fleet from Southern racific bases. The 
Japenese Government is busy working out en answer in order to clar- 
ify its viewpoint. But he has no particulars at that moment. He 
thinks the /merican proposals, es a whole, unacccptable. 


Japan is not cfr sa of a breakdown of negotiations and she 
hones thet in that case Germany and Italy, according to the Three 
power apes would stand at her side. I answered that there 
coulda be no doubt abcut Germany's future position. Japanese Foreign 

‘inister Rime: on stated that he understood from my words that 
Germany in such 2 case would consider her relationship to Jaan as 
thet of a ecmmunity of fate. I answered, according to my opinion, 
Germany was certainly reccy to have mutual agreement between the 
two countries over this situation. 


answered that it was possible that 
soon. The ccnversetion wi h the 
confirmed the impression that the 
nsatisfectory even for the compromise 
ans here. For these circles /merice's position, 
China questicn, is very éiseppointing. The 
power pact as being the mein obstacle 
panese-U.S. negotiations seems to point te 
epanese Government is becoming awere of the 
coopereticn with the exis powers. 
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I am thoroughly conversant with the anglish and Germen lunguages; 
and that the sbove is a correct and true translation cf the 
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iinister for Foreign 
“July 19428. 


He, the German Foreign iiinister, had asked to see the Ambassador 

at this time when the situation was as described, because now 4 
question of fateful importance had arisen concerning the joint con- 
duct of the war: If Japan felt itself sufficiently strong mili- 
tarily, the moment for Japan to attack Russia was probably now. He 
thought it possible that, if Japan attacked Russia now, it would 
lead to her (Russia's) final moral collapse; at least it would has- 
ten the collapse of her present system. In any case, never again 
would Japan have such an opportunity as existed at present, to eli- 
minate once and for all the XusSian colossus in Eastern asia. He 
had discussed this question with the Fuhrer, and the Flhrer was of 
the same opinion, but he wanted to emphasize one point right away: 
Japan should attack Kussia only if she felt sufficiently strong for 
such an undertaking. Under no circumstances should Japanese opera- 
tions against Russia be allowed to bog down at the halfway mark, 
and we do not want to urge Japan into an action that is not mutu- 
ally profitable. 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO. 2911 PS 


20.11.45 


I, ERNST M. COHN, Pfc, 33925738, hereby certify that I am thoroughl, 
conversant with the English and German languages; and that the 
above is a correct and true translation of Document No. 2911 PS. 


ERNST M. COHN 
Pfc, 33925738 
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notation RA Nr 23/43 top secret 


NOTES. 

on the conference of the Reichminister for Foreign Affairs with Ambassador 
OSHIMA on 18 April 1943 in FUSCHL. 

TOP SECRET, 

* K K K K 
The Reichminister for Foreign Affairs then stressed again that without 
any doubt this year presented the most favorable opportunity for Japan, 
if she felt strong enough and had sufficient anti-tank weapons at her 
disposal, to attack Russia, which certainly would never again be as weak 
as she is at the moment, 
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CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO. 2929=PS 


18,11.45 


I, LUDWIG HARTMAN, 1/4, 37446052, hereby certify that I am thoroughly 
conversant with the English and German langusges and that the above is a 
correct and true translation of Document No, 2929-PS, 


LUDWIG HARTMAN 
T/4 
37446052 
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"PEACE AND WAR, U. S. FOREIGN POLICY, 1931 - 1941", Published 
For the U. S. Department of State by U. S. Government Printing 
Office, Washington, 1943 


184 


Statement by the Secretary of State, September 27, 1940 


The reported agreement of alliance [Tripartite Pact 
between Germany, Japan and Italy, signed in Berlin 27 September 
1940/7 does not, in the view of the Government of the United States, 
substantially alter a situation which has existed for several 
years. Announcement of the alliance merely makes clear to all a 
relationship which has long existed in effect and to which this 
Government has repeatedly called attention. That such an 
agreement has been in process of conclusion has been well known for 
seme time, and that fact has been fully taken into account by the 


Government of United States in the determing of this country's 
policies, 
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TRANSLATION OF DOCUMENT NO.2944 Ps 


OFFICE OF US CHIE? OF COUNSEL 


"Krieg und Frieden - Auswaertige Politik der 
Vereinigten Staaten (1931-1941) " 


Herausgegeben fuer das Auswaertige Amt der 
Vercinigten Staaten von der Regicrungs-Druckerei, 
Washington, DeVe 1943, 


Eine Erklacrung des Aussenministors, am 27.Sep- 
tember 1940. 


Der berichtetc Abschiuss eines Bucndnis-Vertrages (Dreier 
Pact zwischen Deutschland, Japan und Italicn gezeichnet 
in Berlin am 27 September 1940) aendcrt nicht wesent- 
lich die Lage, dic seit cinigon Jahron bestandon hat, 
sowclt dic Regierung der Vercinigteon ttaaten in Betracht 
kommt. Dic Bekanntmachung des Buendnisses macht bloB 
fuer alle dic Beziehungen klar, welche seit ciner langon 
Zeit bestanden haben und auf welche dicse Regicrung wic- 
derholt aufmerksam gemacht hat. Da8B cin solcher Ver- 
tragsabschluss im Gange war, ist seit Ciniger Zeit be- 
kannt gewcsen, unt diese Tatsache wurde voll berueck- 
sichtigt von dcr Regicrung der Vercinigten Staaten bei 
der Festsctzung der Politik dicscs Landes." 


CERTIFICATE OF TRANLATION 
OF DOCUMENT NO. 2944 Pe 


18.11.45 


I, WOLPGANG E. THORMANN M/Sgt. 33779426 hereby certify 
that I am thoroughly conversant with the English and 
German languagcss; and that the above is a true und 
correct translation of Documcnt No. 2944 P¢. 


WOLFG'’"G E THORMANN 
M/set. 33779426 
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"PEACE AND WAR, U, S. FOREIGN POLICY, 1931 + 1941", Published For 
The U. S. Department of State By U. S, Government Printing Office, 
Washington, 1943 


te 


Joint Resolution Declaring That a State of War Exists Between 


"Rania a Poe —_——-——_—. _—_—_- - 


The Government of Germany and the Government and the Pec 


of the United “States ana Making Provision To prosecute 


The Same Oe ee he ee a iene a tae yy eee 


Whereas the Government of Germany his formally declared war against 
the Government and the people of the United States of America: 
Therefore be it 


P Representatives of ae 

United States oe Ame Sten Congres: assem bled, That t the state of 

ar betwoen the Unitod States sand the Government oy Germany eed 
has thus been thrust upon the United States is hereby formally 
declared; and the President is hereby authorized and directed to 
employ the entire naval and military forces of the United States 
and the resources of the Government to carry on war against the 
Government of Germany; and, to bring the conflict to a successful 
termination, all of the resources of the cowtry are hereby 
pledged by the Congress of the United States, 


Approved, December ll, 1941, 3:05 p.m,, E.S.T. 
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Ee tO ES SS Ne SE GS Se SS 


(Dokument No. 272) "Frieden und Krieg" 
sussenpolitik der Vereinigten Staaten, 1931 + 1941 


Herausgegeben fuer das susvacrtige 4mt der Vereinig- 
ten Staaten von der Regierungs-Druckecrei Washington 


55 State 796 


Gemeinsane Beschlussfasswmgs-lrklacrung, den Kriegszustand zwischen 
der deutschen Regicrwmg und der Regierumg des ancrikanischen Volkes und 
dic Massnahnen fuer die Durchfuehrung desselben betreffend. 


In Erwaegung, dass die deutsche Regiermg formell Krieg an die ame 
rikanische Regiermg und an das omerikanische Volk erkicert hat + wird 
von Senat und dem Repraesentanten-Haus der Vereinigten Staaten, im Con= 
gress vorsammelt beschlossen, dass der Krierszustand zvischen den Ver- 
einigten Staaten und der deutschen Regicrimg, die den Vercinig¢ten Staaten 
den Kricg aufgerungen hat, dicermit formell erklacrt wird; unddass der 
Fracsident hicrdurch bevciimacchtigt und beauftract wird, die g@samten 
Marine- wid militeerische: Krerefte der Vereinigten Staaten und alle vere 
fuegbaren Iittel der Regieriag fuer dic Kriegsfuchrung gegen Deutsch] md 
anzuvenden; um den Kampf zn einem erfolgreichen Ende zu bringen, gcelobte 
der Congress der Veroinicten Staaten hiermit alle Mittel des Landes zur 
Verfucgung zu stellen, 


Genelnigt, 11Dez~— 1941, 15,05 Uhr BeSeTe 


CERTIFICATE OF TRANSLATION 
F DOCUMENT FS 2945 


I, WOLFGANG E, THORMANN, M/SGT. 33779426, hereby certify, that I am 
thoroughly conversant with the English and German lm guages; and that 
the above is a truo md correct translation of Document FS 29156 


WOLIG4NG E. THORMANN 
W/sGT. 3377926 
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‘ ed Lyte 12 AGA S 
Pages F 12027 & F 12028) 


TOP SECRET (Rubber Stamp) Minutes Reich Minister 
for Foreign Affairs 14/43 top secret 
(in ink) 


MINUTES 


on the discussion of the Reich Ifinister for Foreign Affairs with ‘Ambassador 
OSHIMA on 6 March 1943. 


imbassador OSHIMA declared, that he received a Telegram from Tokyo, and he is 
to report by order of his government to the Reich Minister for Foreign {Affairs 
(RAM) the following: The suggestion of the German Government, to attack Russia, 
was the subjcct of a common conference between the Japanese Government and the 
Imperial headouarters, during which the question was discussed in detail and 
investigated cxactly. The result is the following: The Japanese Government 
absolutely recognizes the danger, which threatens from Russia, and completely 
understands the desire of its German ally, that Japan on her part will also 
enter the war against Russia, However it is not possible for the Japanese 
Government, considering the present war situation, to enter into the war, It 
is rather of the conviction, that it would be in the common interest, not to 
start the war against Russia now, On the other hand, the Japanese Government 
would never disregard the Russian question, 


The Japanese Government has the intention, to become aggressive again 
in the future on other fronts, 


The RAM brought up the question after the explanation by the .\mbassador, 
how the continued waging of the war is envisaged in Tokyo. At present, Ger- 
many wages the war against the common enemies, England and American, mostly 
alone, while Japan mostly bchaves more defensively. However it would be more 
correct, that 211 powers, allicd in the Three Power Pact would combine their 
forces to defeat England and America, but also Russia together. It is not 
good, when one part must fight alone. One cannot overstrain the German na- 
tional strength. He has worried silently, that certain forces work in Tokyo, 
who are of the opinion and who propagate it, that Germany would come through 
the fight victoriously, and that therefore Japan should consolidate itsclf 
further at first, before it makes further and utmost efforts, 


(Page F 12035 Line 5 to Line 14) 


Then the RAM again brought up the question of the attack on Russia by 
Japan, and he declared that after all, the fight on the Burma front as well 
as in the South is actually more of a maritime problem, and on all fronts - 
except those in China - there are mostly very few ground forces conmitted. 
Therefore the attack on Russia is primarily an army affair, and he asked him- 
self, if the necessary forces would not be ready for that, 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO.2954—PS 
18 November 1945. 
I, WILL/RD E. SKIDMORE, Lt(jg), USNR, 391590, hereby certify that I am thorough- 
ly conversant with the English and German languages; and that the above is a true 
and correct partial translation of Document No. 2954-ps, 


WILLARD E. SKIDMORE, 
Lt (jg), USNR, 391590. 
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Entrics In Dicry <f Ccunt Galcazzo Ciano 
S December - 8 Decenber 1941 


Decerber 3, 
Wednesday 


Sensational move by Japan. The Ambassador asks for an 
audicnece with the Duce anc reads hin a long statencnt on tho 
prvugress cf the negctiaticns with Ancrica, concluding with the 
assorticn that thoy have reached a dead end. Thon, invoking tho 
appropriate cleuse in the Tripsrtite Fact, ho asks that Itely 
dcclere war cn gmcrica inncdiately after the cutbreak of hcstili- 
tics and propcses the signature of an agreement not to conclude 
a soparate peacc. The interprctor translating this request was 
trembling like 2 leaf. The Duco gave fullest assurances, resorving 
the right to confer with Berlin bcforo giving a reply. The Duco 
was ploased with the ccmmunicnaticn and said: "We are now cn theo 
brink of the intor-ccntincental war which I predicted as exrly’as 
September 1939." What dcos this new cvent monn? In any cnse, it 
neans that Rcosevelt has suceccdced in his manocuvor, Since ho 
could nct enter inte the war imncdiately and directly, ho has 
centered it indircctly by lctting hinsclf be attacked by Jipan. 
Furthermerc, this cvent als< moans that evory prospoct of peace is 
beconing further and furthcor romcvod, and that it is new easy - 
much tco casy - to predict a long war. Who will bo able to hold 
cut Longcst? It is on this b:sis that the prcblom must be ccne= 
Sidcred. Borlin's answer will be somewhat delaycd, because Hitler 
has gcne tc the southorn front te sco Goncral Kloist, whoso arnics 
continuc to give way under the pressure cf en uncoxpectcd Sovict 
offensivo. 


Decomber 4. 
Thursday 


Borlin's reacticn to the IJxpancse move is oxtronmely cautious. 
Porheps they will accept becausc they cannct got cut cf it, but 
the idca of provceking fAmcricats interventicn: ploasos the Germans 
less and less. Mussclini, cn tho cthor hand, is ploased abcut 
| 

%* OK Ok 


December 5, 
Fridoy 


A night interrupted by Ribbcntrop's restlossnoss. Aftor 
delaying two days, now ho cannot wait a minute to enswor the 
Japancss and at three in the morning hc sont Mackenscn to ny 
house to submit a plan fcr a triple agrconent rolative to Japanese 
interventicn and tho pledge nct to make a scparato peace. He 
wanted mo to awaken the Duce, but I did not do sv, and the lettor 
was very gled T hadn't. .«. » « « 


* 
December 8, 
Monday 
A night telophcne call fron Ribbentrop; ho is overjoyed about 
the Jnpanese attack on Amorica. Ho is so happy about it that I 


an happy with him, though I om not too sure abcut tho final edvan- 
tages of what hes hepponed. Once thing is new certain: that 
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atioric: will entcr the ccnflict, and that the ecnflict will be 

Sc long that she will be able tc realize 211 hor potential force, 
This morning I tld this tc the King whc hed boon ploased about the 
event. He cndcd by admitting that in the "long run" I ney be right. 
Mussvlini wss happy tec. Fcr a long time he hrs fevored a 

cefinite clerificnticn cf rolaticons betwoon Ancricn and the Axis. . 


CERTIFICATE OF PaRTIAL TRANSLATION 
OF DOCUMENT NO. 2987-Ps 


20 Necvombor 1945. 


I, KENNETH R. BOYLE, Captain, Infantry, 0447520, hereby 
cortify that I an thoroughly eccnversant with the English and Italian 
languages, and thet the abcve is = eccrrect and truc partial trans- 
lation of Document No, 2987-P5, 


KENNETH R. BOYLE 


Captain, Infantry 
0447520 
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Eintragunsen in Tazobuch des Grafon Galeazzo 


Ciano, 3. bis 8. Dezombor L941, 


3. Dezembor 
Littwoch 


Sensationeller Schritt Japans, Der Botschafter bat um oine 
Audienz mit dem Duce und las ihm eine lange Erklacrung ueber 
den Fortschritt der Verhandlungen mit /morika vor; er schloss 
mit der Behauptung, dass sic auf cin totes Goleis angokommen 
sind, Er bezoz sich dann auf dic in Frage kommonde Klausel 
im Dreicr-Pakt und bittet, dass Italien sofort nach /.usbruch 
der Feindseligkeiton Kriez an “morika crklreert und schlaest 
dic Unterweichnung cines Vortrazes, keinen gesonderten Fric- 
den abzuschlicssen, vor, Der Usbersetzer, der dieses Ersuchen 
ucbersetztc, zitterte wie cin Blatt, Der Duce 32b volle Zu- 
sichorunzen, behiclt sich aber danas Aocht vor, mit Berlin zu 
konferieren, bevor er cino Antwort sibt. Der Duco war orfreut 
ucber dic Nachricht und sozte: Wir sina jotzt om Rando cincs 
Kriezes zwischen den Kontinonten, welcnen ich bereits im 
Jahre 1939 vorausgesagt habe. Was bedeutot dioscs nouo Ereiz- 
nis? In jedom Fralle bodeoutet os, dass Roosovolt Erfols mit 
seinem Manoever hatte. De or nicht sofort und direkt in den 
Kricz cintroeton konnto, ist or indirekt cingotroten, indem 
er sich von Japan anszrcifen licss, Woi hin tb Acute >t dicses 
Ereiznis, dass jede sussicht auf Frieder pices und weiter 
hinauszeschoben ist und dass es jotzt leic ist, vicl zu 
leicht, cinen lmgzen Krioz voreus zu sagen “Wor wird im Stande 
sein, am laengston nushelten zu koennen? Von dicser Grundlage 
aus muss das Problem betrachtet werden, Berlins Antwort wird 
etwas verzoczgert werden, weil Hitler nach der suedlichen 
Front gogangen ist, um Kleist zu sehen, dessen Armeen weiter- 
hin unter dem Druck einer unerwarteten Sowjstoffensive zu- 
rueck fallen. 


4 
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4, Dezember 
Donnerstaz 


Berlins Reaktion zu dem japanische ritt ist ausserge- 

woehnlich vorsichtiz,. Sie werden Vicileicht zustimmen, weil 
sie nichts anderes tun koennen, aber der Gedanke Jim3:rikas 

Einmischung 2u provozieren, gefaell m weniger wid wee 

niger. Mussolini auf der andsren Ssit st sehr erfreut 
Gaus DEP oa 6.0s0 


mber 


Ridb 


arerenrs durch ing ntrops Restlosiskeit. Nach 
von zw2i Tasen kann er jetzt nicht cine Minute 

warton, “as on  eatinaies zu nee n und um drei Uhr morgens 
sanc ite. er Mackensen zu meinem Haus, um oinon Plan fuer cin 

ian rep doe yet beZzueslich der Japanischen Einmischung und 
ier Versicherung koinen separaten Frieden \bzuschliossen, 

zu unterbreiten, Er wollte, dass ich den Due> aufwecke, aber 

ich habe es nicht gotan und cer letztero war schr froh, dass 

ich es nicht goma ht habe. 





PARTL.L TR. 


8, Dezember 
Montaz 
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das was passiert ist bin, Hine 
Amerika in den Kampf cintreten 
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Koo enig raronlt, der sehr 
we sen tt Er endetc, inden 
Sicht" Recht haben mooge. 
lich, Er war soit ciner lan; 
Klacrung der Boziehungen 


orfre 


I, WOLFGANG E, THORMANN, Mi/SGT 
that I am thoroughly conversan 
lanzunzes; and that the above is 
translation ef Document 2987-PS. 


in der L 
Zu macheny Ich 
aut ucber 
Cer Zu 
Mussolini war 
sen Zeit 


ZW i tS) eh on 


LATION OF DOCUMENT 


with the .‘. 


AT OT ff 
iN is 


er ist ucber- 
dali Er war so 
aseklich bin, ob- 
Vortcile ucber 
tewiss: dass 
der Kampf so 
alle sine 


sd 
AWE 4 
; 


shi 


inte 
-ah 
eh 


fucr ei 


o . a 
Amerika und ARLSG« 


ERTIFICATS OF 


PATIAL TRANS- 
2987-PS 


Cle 


November 1945 


33779426, ho: certify 


anl Gorman 


a truco sn govroct partial 


I 


H1125-0052 


WH 





N00 00 





H1125-0053 


e « *#wv WANN 


a LEO 
TRANSLATION OF DOCUMENT R-140 
PAGEL £,4,44 AS, 160 OFFICE OF U.S. CHIEF OF COUNSEL 


PIa LbC. fA, 7485 


The Reich Air Minister 

end Conmander-ineChicf of the Air Force 
/ide-de-Camp 

Major Conrath 


Berlin, W.8, 11 July 38 
3 Leipziger Sir, 
Staff Headquarters 


Tcolephone 12 00 4k 


ee 


SECRET 
Staff HQ = Dept II No, 134/38 secret 


To 
General Ude t 


Enclosed I transmit a copy of the shorthand minutes on 


the conference with the airplane manufacturers on 8 July 1938 


at Cerinhall, 


(Signed) Conrath 
Major 


1 Enclosure, 
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Eggeling/Ba 


Conference 
with the gentlemen of the airplane industry 
cat Karinhall 
8th July 1938, 1130 


Field Marshal Goering: 


Gentlemen: May I first welcome you here and express my satisfact- 
ion that we have come here together again to discuss our problems. To-= 
day I invited you into the country, in order to have you luter on as 
my guests, thus giving expression to the feelings of solidarity between 
us. 


Before we start our discussions I am in duty bound to commemorate 
here too the mun who, being one of you, always was amohe the first to 
press for the develLopment of Cerman aviabion and of the Cerman Air 
Force, It is a grievous loss which the aviation industry has suffered 
through the denarture of your member, Mr, Hellmut Hirth, 

(Those present rise from their seats, ) 


I thank you. 


Page 2 

Gentlemen: The situation today does not differ from that which 
existed at the time of my slast address excent perhaps for the : fact that 
it is even more serious today, You are ~awure that toduy it is no longer 
Germany on whose attitude the continuance of ~eace depends. Jt is 
Czechoslovakia who threaten the pe.ce like the sword of Damocles. 
We do not know what will hapnen, But you are aware, Centlemen, that, 
in cuse something hap ens there, Germuny will not be able to be disin- 
terested, «as long ugo as May it became manifest thot raving individuals 
of Czechoslovakia thought the time had come to provoke Germany while 
hoping that such provoc tion would sturt a workd war, in which one side 
was probubly to consist of France und England, Russia, \merica as the 
main forces, whil® Germany perhaps assisted by sm.ll countries inter- 
ested in areas of Czechoslovaki. on the other side. , They honed to 
e.tch just the last moment when conditions were still favorable enough 
to overwheli Germany. ‘We have not been provokec, und probubly .tHe 
other side also was to. anxious for peace after all to allow further 
provocation, There cun be no doubt that neland does not wish for war 
nor does France, «S toramericu, there is no certuinty on this question, 
The economic situation of america is honeless., Therefore the smericans 
might hope to do big business again by providing all the munitions for 
the enemies of Germany, while not themselves actively intervening for 
the time being, but by dispatching many airmen at least as volunteers, 
Page 3 

The Jew furthermore agitates for war 41] over the world, So much 
is clear: ,«ntisemitism has risen now in every country us a logical 
consequence of the over-increase of the number of Jews in these countries, 
and the Jew can expect salv.tion only if he succeeds in letting loose 
a& general world war, If I mention the Jewish agitation for war, I have 
a good reason to do so, since the Jew who dominates the bulk of the 
world press is in 4 position to use it for psychological propaganda, 


With regard to Enpland tco, we have to acknsowledre the existence 
of some, I don't want to say , readiness for war, but of a certain feel- 
ing of the unavoidubility of war which is wide spread. To be added is 
the fact that wide circles in England 


a 
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CONTINUED 


take this stand: the last thing we are prepared to bear was the incor- 
poration of 4ustria, but we are not reudy toc allow uny further enlarge- 
ment of Germany's power, Beyond this they fear that once we have nocketed 
Czechoslovakia, we will attack Hungary, the Romanian oil wells etc. 
Moreover since there are democratie countries on the one hand, and 
authoritariun ones on the other, there is enough inflammable matter 

in the world anyway. When, how and where this inflammable matter will. 
explode, “no one among us can say, It may happen within some months, 
but it may also take some years. at present the situation is this that 
Czechoslovakia hus pronised the Sudeten Germans to meet them halft way, 

I am convinced that they will satisfy no more than some of their unin- 
portant demands, Such action on their part would probably suit our 
policy best, since in this case we sould put the entire resnonsibility 
on England because she has engaged herself so deeply in this business, 


Briefly, gentlemen, this is whut is hapyening On the political plane, 

In this circle, however, we have less to do with politics. I told 
you-these things vhly in ordér to providevsome bucKeround, “hat we have 
to discuss ure the emclusions which have to be drawn, esnecially with 
regard to the gir Force, Everywhere we observe indeed immense prenurat- 
ions for mobilization, and I expect nobody to become frightened to 

death. If I judge the prepar.tions for ‘mobilization which are under- 
taken by other nations by their press publications, in which these 
countries, I dare say, shoot their mouth off, one might feel inclined 
to get the jitters, But if they write there: "gland is to produce 
within the next year so and so many thousands of first line planes of 
which so and so many will be ready . month,France wjll build this and 
that, Russia is now again to produce another 100,000 planes and to train 
so and so many airmen", then think of the difficulties which we have to 
overcome and translate what we have into a democratic system, and then 
you will be «ble to make a correct guess. I am nerfeetly convinced 
gentlemen, that what we can vroduce of new goods within a year, Mnfland 
is able to produce with the utmost vuins in two, nerhans three years. 
This is how I #udge the situation, taking into consideration the estab- 
lishment of factories etc, 


You heard tall stories abovt the English shadow factories, 
But what hapnened in fuet? These peonle did not even cafiplete the 
conversien of their existine fuetories, let alone the erection of 
shadow factories, the essence of which is that they ure not working 
today, but may be switched on tomorrow. and how far huve they gone 
with their second great project for the motor-or-plane incustry which 
this automobile King Nuffield hes set up? The latest report is this 
that this Honourable Lord now has made uy in his mind, and almost decid- 
ed where he will build these shadow fuectories, therefore in the best 
possible case has chosen their location. You know now much it takes 
to build a big faetory , and I think, it cannot be done in such a hurry, 
If on the one hand they introduce thegG4Ohr week or even ¢o cown to 35 
hours a week, and on the other hand we are working 10 or 11 or 12 hours 
a day instead of 8 hours, then this diserepency must at the end fuvor 
the man who works longer, and work is what matters for results. 


But still we have to keep in .mind that from the long term view 
these people too certainly will have some results, and before all 
that England and France do not stand alone on the cpposite side, but 
are always in a position to draw upon the immense reservoir for raw 
mat¢rials in america, 


If I compare the air Forces of the »rincipal countries which may 


become our enemies(by wrich I always mean Rngland an? France), I am bound 
to day: 
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we have done marvellous work indeed! In 1933 we were at 
zero, today, 1938, at the end of the year, Germany will 

have a complete first line strength equal to that of 
England's strength plus ...... Thus we are superior in 
quantity, too, and as to quality we are equal, even superior. 
This is an enormous success. It is a miracle that we were 
able to do it. 


And here you deserve great credit, gentlemen, for having 
succeeded in establishing factories from nothing, and finally 
producing in them planes and motors which are equal to-day 
and partly superior. 


Altogether, I consider the German Air Force as being ahead 
compared with the English as well as with the French. Our 
task is, not only to keep, but also to increase this 
advantage. For if it comes to the decision, we shall again 
be opposed by a great multitude, considering the world 
reservoir at the disposal of the enemies. We have to 
endeavor, therefore, to increase our advantage, at least 
in the air, by producing highest quality and at the same 
time in enormous ‘masses, and I am firmly resolved to taxe 
every measure wnich can and will provide us with permanent 
superiority in the air. 


It is for this reason that I have.to approach you again, 
gentlemen, witn a demand to provide soyally and passionately 
those conditions whitch will allow me to increase that 
advantage. I am aware that there are great difficulties, 
and one of these difficulties consisted and still corsists 
in the so-called shortage ofraw meterials. Gentlemen, 
shortage of raw materials !'Indced' everyone has less iron 
than he needs. But if you come to think of it that we now 
manufacture almost 2.000 tons of raw iron a month, then that 
is something immense. We are to-day producing more iron 
than France and England combined. Only our needs are so 
immensely great. The same applies to alunzinwm.. I increased 
our requirements for aluminum under the Air winistry plans, 
later in the frame of the Four Years Plan, from 32.000 tons 
a year to 150.000 tons a year as of today ; then after the 
end c2 this year 180.000 tons, and by the end of 1939, to 
288.000 tons. And even this will not be quite enough. Now 
you can roughly estimate, if you compare the aluminum quota 
at the disposal of the rest of the world, how. much they can 
produce from aluminum. Although one should not forget that 
there are many cases where we are forced to use aluminun, 
while other people can use other materials owing to their 
richness in raw moterials. Yet much has been done also with 
regard to raw materials, and if I just altered the contingents 
again and allotted to the Armed Forces 500.000 and lately 
even 550.000, possibly even 600.000 tons, these are also 
enormous figures. 


We shall make it ulright. What matters is only that 
everybody knows he has to be careful, that material is 
Short, but that the manufacture must not be impeded. 
Everything often depends on the right distribution of 
materials, in order to balance temporary shortages and 
prevent stoppages of work. Moreover the demands often are 
for much ore than is really needed or is said to be needed. 
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Now, if I touch once more on the political problem, this is because 
you felt the consequences of the political situation in the increase of 
the program, and that we have to request that everybody.do his best, and 
that all our labor supply must be used, We are fully embarked on the way 
to mobilisation-capacity and shall not be able for years to deviate from 
it; on the contrary, we may have to increase our speed under certain con-= 
ditions until we reach full mobilisation capacity, 


Gentlemen, please consider the far reaching consequences; you ought 
to be aware that the smallest faults and omissions cannot be caught up 
with, and repaired, if we work with such speed, I have to ask you there- 
fore to be in a state of the greatest readiness, It is the fate of Ger 
many which is at stake, Your job is not to be politicians, But if you 
sometime have a quiet half hour to ponder on the history of the era after 
the world war, you will become convinced that, in case a combination of 
powers today would succeed a second time in overwhelming Germany, the end 
of the Reich would be there, These people have been forewarned now, they 
know what a germany totally prostrated can create anew, if she only re- 
mains united, This is what they have learned, and they will act according- 
ly. 


Gentlemen, the following is my personal belicf: Wherever the conflag- 
ration may begin - if then Germany must go to war = this will be the great- 
est hour of destiny cver since there has been a German history, And the 
possibility of victory indeed exists, It depends solely on our own power, 
on the manner in which we mobilise that power, and on the degree to which 
everybody is resolved to do his bit, convinced as he is that afterwards 
every individual will experience personally the advantages as well as the 
disadvantages of the situation, Believe me, Gentlemen: once Germany has 
again lost a new War, it will be no use for you to go and say: Yes I did 
not want this war, I was always opposed to it, moreover I was opposed to 
the systom and never wanted collaborate with it, You will be dismissed with 
scornful laughtcr, You are Germans; the others don!t care two hoots 
whether you wanted to collaborate or not, 


e have to sec things as they arc, The situataon being what it is, 
Nd paibate there is still a 10% to 15% possibility for a rclatively small 
scale action, but I am convineed that a 80, 85, 90% chance exists that a 
greater disaster will occur anyhow, and that we shall have to fight the 
great battle of which I am not afraid. The only thing that mattcrs is 
that we shall not collapse again, What matters is that everybody knows: 
Victory can be ours only if we work to an inmensely highcr extent. We 
have to replace by men everything the other side has more in raw materials, 
This is why the determination of every gingle German has to be much strong- 
er than that of the cnemy in question. And the detcrmination of a nation 
that knows its very existence is at stake, will necessarily be stronger 
than that of pconle who are only half resolved and only go along in the war, 
and the agitation, etc, 


Those are not phrases, gentlemen, For God's sake do not understand 
them as nationalistic blustcrings, you would do me a great injustice, I 
am passionately convinced that everything I toll you is an absolute, 
gigantic truth, I am truly of the opinion; we shall not be able to save 
our fatherland unless we stake all our passions, 


Belicve me, gentlemen, I have now learned during these years, what it 
means to bear continually the responsibility for a nation, If you aré 
concerned about your work, this is indeed a grave responsibility. But what 
it means if a man is aware that on his own ‘counsel, decision, judgment, and 
deliberation lastly depends the fate of the nation, this is beyohd your in- 
agination, You may be certain, seldom indeed do I have any other thought 
in my mind, Actually I have to force myself to think of other things; all 
the time my thoughts are circling around one thing: @#hnen will war come? 
Shall we win? What can we do? I assure you, gentlemen, it is hour after 
hour that I ponder; What can we do? I am well aware that there are still 
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infinitely more things we could do, I am aware that many things are not 
yet ready, I am aware of the many obstacles in our way, and I an very 
sorry that I am unable to do everything as quickly 2s I would like. I 
wished, however, I might be able to say later on with regard to the task 
which has been given to me: Well, every preparetion which a man can make 

as been made by us, It is a bad thing if a man hes to confess, when the 
battle has started: Damn it, you could have done this before, This re- 
sponsibility rests heavily on me, you may believe me, 


This is why I again beg of you with all my heart, gentlemen: (Con- 
Sider yourself an industry which has the duty to create an Air Force which 
is most intimately connectcd with that Air Force. Do understand that all 
personal intcrests take sccond place, What docs your work mean compared 
with the f<te of the nation? What value have after all the considerations 
which will often occur to you; Well, what are we to do afterwards, if now 
the capacities become so much inflated? Would it not be better to go a 
little morc slowly in order to distribute the work better? Such thoughts 
would prove nothing - don't take this amiss, gentlemen, but an extremely 
petty character, What docs it matter, if there will come a day when you 
have to manufacture chamber pots instead of planes? That is of no import- 
ence if there is only now a chance for Germany to win the struggle, 


For if I spoke so far briefly of the fate which would befall us if 
we lost the war, I may be allowed now to mention what will happen if we 
win it. Thon Germany will be the greatest power in the world, then it is 
Germany who dominates the world market, then will be the hour when Germany 
is a rich notion, For this goal, however, we have to undertake risks, we 
have to stake our bets, This is why I once again demand of you: all the 
questions rumineting in vour heads, 211 ideas of external or internal im 
portance, any doubts whethcr you can obtain higher prices, whether you 
might make insufficient profits, etc, all this is perfectly beside the 
point, What matters is only this: What is the production of the works ; 
how many motors arc being made ond in what time, end of what quality are 
these motors and planes? Only this is important. And even if you know 
whet you ere doing now may mean that within three years your firm will 
collapse, you will have to do it all the same, For if Germeny collapses, 
who will dare to tcll me to my face that his shop will go on? Out of the 
question! If only this fact would be understood by the whole of the Gor- 
man cconomy — although the dictate of Versailles in 1918 should indeed 
have been a good tcacher to thom = and if 211 would understand that no- 
body here exists by himself, out that everybody stands and falls with 
Germany's existence} It does not matter if someone says: I disapprove 
entirely of the National Socialist system. I don't care, lct him disapprove, 
it is still the system which at this moment decides Cermany's fate, This 
is why he has willy-nilly to cooperate, Therefore I repeat once more: 
only that nation which stakes everything on its armaments and draws all 
consequences from this fact, will be able to continuc its existonce, 


Gentlemen, I have no reason, ond this is gratifying to me, to complain 
of the airplane industry but to praise, to acknowledge, and to thank, You 
went my way on the whole, though at the start one or the othcr did not 
quite catch what it meant end you did really wonderful work, in some fact- 
ories quite extraordinary things were done, Thus just with regard to the 
airplane industry I heve no reason for complaints, thank God. Just this 
fact permits me to say, especiolly as it cannot happen in this industry, 
not for a second, and I mean second, would I hesitate - as I proved with 
regard to another matter = to intervene at once and to confiscate at once 
the whole business in case I should come to the conclusion thet he does 
not understand that he can see the world only under the toilet=scat per= 
Abective of his own enterprise, and cannot look furthcr, Such a fellow 
is a ne'er-do-well, Thet fellow must go. By a stroke of my pen he would 
lose his business and his »roperty, But as I said before, and I am very 
gratificd to state this once again, thet the airplane industry performed 
quite excellent work, 
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But, gontlemen, we must not rest on our laurels, our performance 
must encourage us to perform still more, If I said some moments ago that 
the raw material situation is and will remain difficult, the situation 
regerding labor supply is perhaps still more difficult, This is by no 
means surprising, Imagine, in 1933 we had almost 7 million unemployed, 
end today the greatest problem of Germany is where to find cnough workers 
to complcte the most urgent tacks, I believe, a leadership which led to 
such results has some justification for its existence. If today some 
degree of prosperity oxists in other countrics, if for inst-nce a country 
like Sweden is in oxcellent circumstances, then it is very wrong if this 
country scoffs on Germany, since it is indebted for its prosperity to 
nobody but Germany snd her re-armament, Anyway this labor supply problem 
is difficult indeed, It was with difficulty that I made decided on the 
law enacted recently, a law which intervenes to a truly enormous extent 
in the freedom of movement of every individual. If a worker can be told 
today you are finished here, pack up your things and start tomorrow at 
such and such a place, this means indeed quite something; If despite 
this fact I resolved to issue this law, you ought to be able to comprehend 
how difficult the situation is, but also that we shall dodge no issue. As 
long as there are any chances of balancing the situation, I shall take 
these chances, 


As for the airplene industry, here again of course the most difficult 
problem is thet of providing skilled workers,, But we have devised means 
and ways to attain our goal, 


(An admonition follows on the training of as many apprentices as 
possible.) 


Beyond this, gentlemen, I want you to be perfectly clear, today al- 
ready, how you will run your business when war comes, The eorlier you 
can make clear proposals on this to me, the earlier you know yourselves 
what you want, including the changes in personnel, what people you want 
to get rid of, and what people you want to have, the carlier you will be 
211 right, and the less danger there will be of work being held up, If 
you act in this way, we should be able to apply in time to the Inspector= 
ates for Recruiting for deferments on the basis of your claims, so that 
the moment mobilisation starts, everything will have been arranged a ready, 
You will then be in a position to know; when mobilisation starts, so-and- 
so will be taken away, but you will <lso know who will replace hin, I 
should like to have this arranged almost by nemes, I want cvery man and 
woman to know: on the first, the sccond, the third day of mobilisation I 
shall have to do this and thet, so that the order of events will not be: 
the airplane industry will be allotted a cert2in number out of the buik 
of available labor, etc,, ond then the allotments will be altered four 
or five times. No, this will have to be done from the beginning, by 
names, I want the airplane industry to tcke again the first place and 
go ahead by appointing a special employee in cach factory who has nothing 
to do but to inake the arrangements for mobilisation, so that every shop 
knows accurately: I shall lose so-and-so, he will be replaced by so-and- 
so, But with regard to those people who cannot be spared by any means 
you must apply for deferment already, so that I can order their deferment, 
If this is being done accurately and executed carefully, you will see 
what a help that will be, For it is quite clear: there will be a great 
to-do the day of the mobilisation, and cvery man will then have to know 
what he will have to do. And with regard to juvenile labor, to apprentic- 
es, I wont you to make your decisions also with regard for the mobilis- 
ation; it might be advisable to accept already many more apprentices then 
you would accent normally. 


(Some remarks follow on the reorganisation of the Air Ministry and 
the appointment of Udet) 


At this point I want to prevent the spreading of a fairy tale in case 
it should exist, If youtd think that since I have so much to do, I am 
more or less above things, do not trouble about them and do not know what 
is going on, you are mistaken; first of all I am seeing the Chief of the 
C.-Office once » week if not more frequently, and I can assure you that 
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nothing of importance is being ordered, really nothing which has not 
been discussed with, end agrecd upon by me first, No sample is dis- 
patched, no order given without my consent, I decide personnally upon 
cach »iece to be delivered on the basis of these conferences, Every 
measurc, therefore, which the Chief of the C-Office takes, has been 
previously discussed in conference lasting many hours, 


You knew of the new method which General Udct wishes to apply. 
This method naturally calls for sacrifices, They arc necessary however, 
For what is it which mattcrs? We must hove, firstly the best types, 
secondly as few of them as possible, Thirdly, types which can be built 
within 2 short time, wich can be built in good quality, and which can 
be built cheaply. This is, I belicve, the result of planning for alnost 
a year, For it has becn almost a year since I started the deviiborations 
which lcd to the method we wish to analy now, 


demands which we have with regard to the machincs we went. You shall have 
a chance to build that mochine in free competition, Then we shall have 
to decide what machine it is which suits us, And this today is often 
very difficult to decide, Often we had to ponder very long when we hed 
to decide betwccn two types, Either machine had its advant-ges, the one 
thesc, the other one those, If one has to choose between two machincs 
of which onc is good, the othcr less good, the choice is casy, But to 
decide on one of thom, If both machines are good, tiis is difficult. 
And if we chose onc, snd refused the other, this in many cases did not 
mecn that the one refused was not good; perhaps it was just as good, 

but somc small advantage of the choscn m-chine tipred tho scale efter 
we had considered everything, 


But I cannot allow the menufscture of several types. I am well 
aware of the objections to this opinion, They have been known to me 
already since the last war, 


One should not create monopolics, and I don't want to do so. I 
never asked you, gentlemen, to work in your construction offices in a 
given direction, i.,c, to do overything by order, but there you are free, 
ond every firm is free to produce something better at any moment. But 
if I made up my mind after the most thorough deliberations ond discuss- 
ions with all resyonsible pcople, to choose the bomber, which is to be 
he backbone of the Air Force, which is to be produced in greatest num- 
bers, then I hove the duty to arrange thet this type is also produced 
in the shortest pocsible tame, Gentlemen, the kind of licensing method 
which we had so fer, Was never very | sing to me, for we were forced 

f i %o mention a minor detail - 

" rome hat wlth the *irms which had 

ings ¢ fit in some piicc, something stuck, and 
they gave it one more little jerk, end th. part just got in; by such 
mebhods tensions were created which lotcr had fetal results. It cannot 
go on like it did so far, that we Say we gave thom the license, and lect 
the firm construct and fit the licensed warts. If we have now chosen a 
certain tyne, the firm which devcloncd this type carries the central 
responsibility for the construction and the completicn of this type, 
cven where part of the work is donc by liccnsed firms, And the other 
firms shall producc this tyoe until snothcr type appears in our factorics 
which may perheps hove been constructed by o different firm and which may 
reploce tic older tyne, But the firm which has developed the type chosen 
by me is responsible to me for the following: that firstly it will be 
provided the gedgcts (Vorrichtungen) drawings, matcrials and cverything 
else which is necessary, in order to dcliver at the end of the manufact- 
uring process the sanc type in evcry factory, And this, gentlemen, is 
the more important because I no longer order: you, please produce license 
88, ond the other produce the so-and-so licence, but I shall tell you; 
You produce nothing but the right wing, you nothing but the lcft wing, 
you nothing but the glider appliance, you the rump, ctc, and at the end 
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everything must fit together, And if I proceed to produce the highest 
possible number of plenes, then, gentlemen, you will have to underst«nd 
that everybody hes to march in step. For these small parts are to be 
produced jn various places, and then they must fit and the firm which 
developed that type will be responsible to me thet they do fit. Not the 
greatest profit ought to matter for you, but before all your more work 
and bettcr results, There can be no doubt sbout that. 


Gentlemen, I am aware that there ere guite » number of objections 
agoinst this method. But there arcobjections goinst every method, But 
if I belence the advantrge and-the disadvantages, toking into due consider 
ation the sceurity problem which is so important, I finelly come to the 
conclusion that for the time being this is the right way, which is bound 
absolutely to bring superiority over the cnemy, end I should like to add 
here over the democratic, the lesderless onemy, for in Englond it is 
possible that Lord Nufficld says any picne will be built, if I m not to 
produce the plene which I want then I shall not produce at all. Yos, such 
things he can sey in England, but not 1n Germany, thonk God, «nd I only 
hope he says such things: moy God preserve him in this condition, In 
such a casc it goos without saying that onc day he will fly sroun® at the 
front with the most viricd types. This is just what will make him infcr- 
jor, Since we are provided with the principle of organisation, I really 
would be quite insane if I did not orgsnise these powers “nd made use of 
the chance which fate cllowed mc to have, 


Above all, gentlemen, and you will romombcr that I told you this 
already in 1933, if you arc planning for 2 new type, the sorial manufacture 
of the current tyne must not be disturbed by it. Never! Those two tasks 
must be crbirely scparcted from exch other, For I know the difficuitics 
inherent in the develonnent of a new type. If I ellow this work to inter-= 
ferc, ot any stcgc, with the manufacturing of the serinl type, then dis- 
advantages te the serial type are unsvoidsblo. refore, full separation 
must be provided ond care must be taken thot the serial manuf:cture never 
suffers from the work for new development, and neither must the new dcvel- 
opment be he: pered by soricl production, For you are fully aware how 
important it is to develop the new types, It is clweys decisive thet a 
pline which hes been constructcd, :ust be flown «s scon as possible, For 
not until it hus becn flown, ahd with which c-lculations were inde are 
flown, does a basis for further development really cxist, 


Gentlemen, if istcr on a history of the Germen Air Foree and its 
developacnt is written, the writer will c.ll the stcp whien General Udet 
mede with regerd to the Ju 88 end in which we followed him, o magnificent 
aetion undertaken by the German evintion technicuc, This is perfectly — 
clcar to mc, This is why I ask you ~gsin to forget you’ personal ambitions 
for the benefit of this greatest task of 211, You ites” well be proud, 
gentlonien, that today we are already in « position to entrust industry 
with such a tesk, Yor I hope I may be sure without ny reserve that 
after adopting tiuis system, evon if you were sorry thet you hed to do it, 
you will work for it loyally, end tht our work will not slecken or be 
hampered by some dislike on your part = to be careful in izy expression. 

I hope I may rather be convinced that you will tell yoursclves, well, I 
should heve preferred 2 different way, but since the decision was meade, 
there is only one thing: to take up this method with all the power end 
force at my command, 


I mentioned already how glad I sm to be able to express ily dcep 
satisfaction with what you have ereatcd up to now, Whet is it that we 
have brought bout? We heve succeeded in chenging a si2al1 airplane in- 
dustry which herely cxisted vith a few types, which was not in « position 
to keep step with modern development, which had to stop production alto-= 
gether for some years, ctc., into an efiicient oirplanc industry of our 
very own without foreign vatents, foreign licences, end by using cxclus- 
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ively tools of ovr own, And then enme the rcorientation which was com 
pletcd in a single yesor, morcover the production of modern planes, pro- 
duced now clroady in serial types, I belicve, gontlunen, we cen be 

proud of the way which the sirplenc industry has traversed, and this is 
just wht entitles mo to trust you snd to request of jou what I hed to 


request today, || | 


(orc admonitions follow to obey ordcrs, 1125-0062 


‘And finelly one more thing, You will not be cblce to fulfill your 
duties unless you have a staff which colleborates enthusiastically, and 
workers Who sre fully rep.red to assist in your mae end I bg of you, 
Consider your workers your colleagues, men by whose intensified zcal 
lone you will be able to reach your goal, Provide mc with this great 
joy as well, thet I mey be able to call the German airzlane industry 
an oxomple for the right treatment of the workers, We shall not be 
able to solve our grest problems snd to uso *11 this eapacity for work 
unless the worker fcels that ho is indced valued >t his full worth and 
troated as » mombor of thc team, On the other hand, gentlemen, you must 
not close your eyes with regord to cortain nihilistic lens if such 
should become evident, Less than onywhore clse can we afford in the air 
pl-ne industry to allow proprg nda hostile to the st-te, For where does 
verbal propaganda and action begin? Truc, if I address the Forces, I 
heve of course to deny every timc thet sabotegc ever occurs, For if I 
did not do so, if I would allow such considcrations to be soriously con= 

sidered by the Furecs, I sho.ld shake end undermine all thcir confidence. 
The Forces must not even start such ROBRSSTESLOND, But your duty, 
gentlemen, is to take care of it that idess of sabot-ge ete. disappear 
entirely from the brains of your personnel cven should the individual 
not agree with our State of today, It is here that we have to bo very 
careful so thet nothing can happen for t.is is whore, 21s I said before, 
the confidence in your products stands or falls, 


If I finclly touch the problem of female labor, this is bccause I 
am of the opinion tht we have to tackle the problem of fomale labor 
again in case of mobilisation, Ccentlemen, here you must use vour brains, 
woman is not a man, and it is not cnough to soy, instead of 500 mon, I 
now employ 500 women, nd at this or thot place, 2 worker is a worker 
whether men or woman, You will neve to caleulate rathor: if you howe 
to lose in case of war this or th é nunber of mon, but may reccive this 
or thot number of women, you must tod: y already make 211 prcparations for 
moking your f-ctory ataterts For fonnle labor, Not in your industry but 
in snothcer industry I noti he othcr day the following: Owing to a 
roorientstion 90 women hed ken on, In the whole factory thore was 
not @single lavatory for wom This isn't the thing. This may be a 
siinll matter, simply nobody thrgughtor it, what docs “it matter? There 
aro other things Mare we simply h-ve to think of the difference. You 
must est vemmcig? scpar ete wash rooms and other things. One eannot simply 
put the women ke the men's wash rooms. One has to acinowlege when 
women come to feito: there niust be preparations for them, 


One thing is clesr, in genersl you eannot -~sk as much from 2 women 
“simon, There are ccrtain spheres where the opposite applics, 
i factory is not one of them, Abbve all you must bo clear 
you eon use fomale lnbor at all, end where this would be in- 
possible, accordingly, you nust make your arrengoments in case of mobil- 
isction, This goes without soying. And I imogine that, if things like 
the one mentioned before are done right, the dre:ded sudden decrease of 
work necd not ofeur at ll, snd th t I won't h ve to wait vor months for 
the curve to go up agein, Gentlemen, I think I heve opened my heart 
enoughe As to ccrtain details you know slready from the conference with 
Udet. I only nev $ to know whethor you (to General Udet) wish to add any- 
thing ('no') or whether overything has been discussed 


sid cago: I hove still one thing to ask, I think it goes without 
, thet cverything which I told you with regard to the political 
rxtion nd »reparations for mobilisation has to retiain entirely among 
oubhelwer, This goes without saying, ond I necd hordly add anything, I 
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chose the participants for this address in such a way that I am entitled 
to trust entircly their discretion, I should not like to expericnec the 
ané disappointment which I had when I invited the Gorman industry to the 
Herrcnhous, vhen the contents of my speech were clready known in a wider 
circle the same cvoning, 


Loter on I shall confer with some gentlemen in ordor to reecive from 
thom somc informetion on certein things, The air tents industry is in- 
formed, The same aprlics in genorcel to the airplane motor industry. Here 
the main task will be to produce Mercedes "GOIs" in large numbers. iAs 
to BMY I put great hopes on the future air...... 2S on chormous step for~ 
werd, Until then the most intensificd production of the present type has 
to be continucd of course, Juno 211 also hrs to be produced with the great 
intensity, lorcover I hope that the motor industry too will not rest 
content with the fact thet they have produced a good motor, but I ask 
them to prepare snd furthcr new developments, 

Gentlemen, h-ro again I should like to give some advice. In our 
brench, in aviation »nd production for the needs of an air force, you 
cannot attain much without some im:gination., This is the sphere where 
many new developments and inventions enn be expected to appear and where 
one has to reoricntate onesclf without end, I agk you not to shrink from 
hew thoughts ond not to say: but this is impossiblo! Rather you ought 
to trevel into thin sir over and over again, ond tcll yoursclvcs: here 
it is, where there must be room for imagination, where my ideas must go 
on a long voyage, I hope, this is my private wish and drean, a miracle 
will happen, I still hope thet I am shown somo day « motor or a weapon 
or a plane or a bomb, the guelitics of which wikl be fantastic. I still 
hope for something wich has tho samc importance in the struggle with the 
enemy as had the necdle gun in the war of 1870=71, If I had such a needle 
gun (to use a ictaphor) against an onemy who has nothing but muzzle~Locders 
our advantage naturally would be great. W.uth those ronarks I wish to exe 
press ny eympathy with boldness in experimenting, I still am not yct in 
the possession of the stratosphere bomber which overcomes space at a height 
of 25 and 30 km, This problem hs not been solved yct in the sense that 
practical use is possible, I still an lacking rocket motors which would 
enable us to cffect such flying. I still an missing cntirely the bomber 
Which flies with 5 tons of explosives as far ~s Now York ond back. I 
should be extremely happy to hve such a bomber so thet I would at 1st 
be able to stop somowhet the mouth of the arrogsnt people over there, 

Thus you see, gentlemen, there is still a large ficld for your work, 
and whet matters is only how high you aim, you will have success in the 
sciic pronortion, 


(Some fonal, unimportant rom-rks follow) 
idairal Lahs snsvers in the name of the industry, 


I want to thank you also for the rowarks in which you acknowledge 
that we did our best. You, Ficld k rshal, today cpened our cycs to the 
seriousness of the situation, -nd you g-ve us directives in those units 
snd in thet dircetion; «nd it will naturally be a matter of honor for us 
to march cheerfully tht way, I am of the opinion that our airplane in- 
dustry will be ble to fulfill it with-ut any friction provided it gots 
the seniefabricated goods and there will not be too much altcration of 
plans, 


(Thc reminder of thig speech contains some cautious allusions to 


a dictatorial attitude taken by Udet, otherwise “hore is nothing of im- 
port-nce,) 


UU 


NN 


H1125-0063 





PARTIAL TRANSL.TION OF DOCUMINT R=140 (Cont'd) 
CERTIFIC/.TE OF TRANSLATION 
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I, GOMTZ "AYER, Tec 5, 33812169, hereby certify thet I am thoroughly con= 


versant with the English and German language; snd thet the above is a 
rroct snd true translation of Docwacnt No, R-140, 
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